
Activity ID Activity Name Original

Duration

Start Finish

MVV Plymouth EFW - ConsentsMVV Plymouth EFW - Consents 1600 05-Nov-10 A 19-Mar-15

MVV milestonesMVV milestones 1010 05-Nov-10 A 05-Dec-14

MilestonesMilestones 945 05-Nov-10 A 08-Sep-14

MS8000 Final tender submission 0 05-Nov-10*

MS8010 Selection of preferred bidder 0 17-Jan-11*

MS8012 Process Step 1 Notice 0 05-May-11 A

MS8014 Mobilisation Works Notice 0 20-Sep-11*

MS8020 Start early works on site 0 30-Jan-12*

MS8030 Start of construction 0 27-Apr-12*

MS8040 Turbine Installation 0 20-May-13

MS8050 Boiler construction 0 15-Jan-13

MS8060 APC 0 05-Dec-12

MS8070 ACC and Auxiliary Coolers 0 10-Jul-13

MS8090 Waste cranes, Baling 0 20-May-13

MS8100 Water treatment 0 25-Jul-13

MS8110 Start of Cold commissioning 0 30-Jan-14

MS8120 Start of Hot commisisoning (Water) 0 02-May-14

MS8124 Readiness - Plant to Accepts Waste 0 04-Jun-14

MS8130 Taking over 0 08-Sep-14

Payment planPayment plan 892 03-May-11 05-Dec-14

ER-0900 Payment Plan 892 03-May-11 05-Dec-14

ER-1000 Process Step 1 40% Upon commence... 1 03-May-11 03-May-11

ER-1010 Process Step 1 30% Upon the date of d... 1 19-Dec-11* 19-Dec-11

ER-1014 Process Step 1 10% On Start of the mo... 1 30-Jan-12 30-Jan-12

ER-1016 Process Step 1 10% On complete MOD... 1 30-Jan-12 30-Jan-12

ER-1020 Process Step 1 10% On completion ste... 1 21-Sep-11 21-Sep-11

ER-1030 Step 2 10% On Commencement 1 27-Apr-12 27-Apr-12

ER-1040 Step 2 10% Start of Excavation for bunker 1 24-Jul-12 24-Jul-12

ER-1050 Step 2 10% Completion of piling for turb... 1 05-Sep-12 05-Sep-12

ER-1060 Step 2 10% Availability of APC Treatme... 1 04-Dec-12 04-Dec-12

ER-1070 Step 2 10% Availability of boiler house s... 1 10-Jan-13 10-Jan-13

ER-1090 Step 2 10% Completion of waste and b... 1 02-May-13 02-May-13

ER-1100 Step 2 10% availability for waste, turbin... 1 20-May-13 20-May-13

ER-1105 Step 2 10% Wast Bunker Cladding Sub... 1 14-Aug-13 14-Aug-13

ER-1110 Step 2 5% Completetion of all building s... 1 10-Jan-14 10-Jan-14

ER-1115 Step 2 2.5% Boiler hall and turbine hall ... 1 10-Oct-13 11-Oct-13

ER-1120 Step 2 2.5% On Completion of Final Ins... 1 30-Jan-14* 30-Jan-14

ER-1130 Step 2 5% Completion of cold commissi... 1 01-May-14 01-May-14

ER-1150 Step 2 2.5% on Take over certificate 1 05-Sep-14 05-Sep-14

ER-1160 Step 2 2.5% on Handover of Documents 1 05-Dec-14 05-Dec-14*

Kier milestonesKier milestones 0

DesignDesign 515 03-May-11 28-Sep-12

A9360 WBS Design 352 03-May-11 28-Sep-12

A9500 Design Phase 1 184 03-May-11 31-Jan-12

A9510 Design Phase 2 108 27-Apr-12 28-Sep-12

MVV DesignMVV Design 352 03-May-11 28-Sep-12

MVV D 10000 Place Engineering orders to suppliers lot... 0 03-May-11*

MVV D 10010 Kick-off meeting 1 09-May-11 09-May-11

MVV D 10020 Draft arrangement drawings scale 1:100 39 10-May-11 04-Jul-11

MVV D 10022 Definite building dimensions and site lay... 0 04-Jul-11

MVV D 10030 Definite load data cladding and roof boil... 19 03-May-11 27-May-11

MVV D 10032 Draft instrument and consumer lists 39 10-May-11 04-Jul-11

MVV D 10034 Preliminary load data for the design of t... 39 10-May-11 04-Jul-11

MVV D 10040 Check and co-ordinate arrangement dra... 39 05-Jul-11 26-Aug-11

MVV D 10050 Review, updata and complete lot-individ... 39 05-Jul-11 26-Aug-11

MVV D 10060 Review, updata and complete lot-individ... 49 05-Jul-11 12-Sep-11

MVV D 10070 Review, updata and complete lot-individ... 59 05-Jul-11 26-Sep-11

MVV D 10080 Review, updata and complete lot-individ... 78 05-Jul-11 21-Oct-11

MVV D 10090 Review, updata and complete lot-individ... 99 05-Jul-11 21-Nov-11

MVV D 10100 Basic Engineering Lot K finished 0 12-Sep-11

MVV D 10110 Check Basic Engineering lot K: complet... 10 13-Sep-11 26-Sep-11
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2011 2012 2013 2014 2015

Final tender submission

Selection of preferred bidder

Process Step 1 Notice

Mobilisation Works Notice

Start early works on site

Start of construction

Turbine Installation

Boiler construction

APC

ACC and Auxiliary Coolers

Waste cranes, Baling

Water treatment

Start of Cold commissioning

Start of Hot commisisoning (Water)

Readiness - Plant to Accepts Waste

Taking over

Payment Plan

Process Step 1 40% Upon commencement

Process Step 1 30% Upon the date of delivery of the phase 1 basic engineering documents

Process Step 1 10% On Start of the mobilisation works notice

Process Step 1 10% On complete MOD Fence

Process Step 1 10% On completion step 1 process

Step 2 10% On Commencement

Step 2 10% Start of Excavation for bunker

Step 2 10% Completion of piling for turbine, boiler, wastebunker and flue gas treatment

Step 2 10% Availability of APC Treatment area slab for erection

Step 2 10% Availability of boiler house slab for boiler erection

Step 2 10% Completion of waste and bottom ash bunker walls

Step 2 10% availability for waste, turbine and ash cranes as well as baling equipment

Step 2 10% Wast Bunker Cladding Substantially Complete

Step 2 5% Completetion of all building steel skeleton and concrete shell

Step 2 2.5% Boiler hall and turbine hall enclosures and foundations ACC

Step 2 2.5% On Completion of Final Installation Inspection

Step 2 5% Completion of cold commissioning

Step 2 2.5% on Take over certificate

Step 2 2.5% on Handover of Documents

WBS Design

Place Engineering orders to suppliers lot K, lot R, lot W, lot E, lot B

Kick-off meeting

Draft arrangement drawings scale 1:100

Definite building dimensions and site layout

Definite load data cladding and roof boiler house

Draft instrument and consumer lists

Preliminary load data for the design of the piling

Check and co-ordinate arrangement drawings, prepare overall drawings

Review, updata and complete lot-individual arrangement drawings: lot K

Review, updata and complete lot-individual arrangement drawings: lot R

Review, updata and complete lot-individual arrangement drawings: lot W

Review, updata and complete lot-individual arrangement drawings: lot E

Review, updata and complete lot-individual arrangement drawings: lot B

Basic Engineering Lot K finished

Check Basic Engineering lot K: completeness and plausibility

 

Kier Construction Ltd

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Milestone

Finish Milestone
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Activity ID Activity Name Original

Duration

Start Finish

MVV D 10120 Civil design freeze Lot K (Boiler) 0 26-Sep-11

MVV D 10130 Basic Engineering Lot R finished 0 26-Sep-11

MVV D 10140 Check Basic Engineering Lot R 10 27-Sep-11 10-Oct-11

MVV D 10150 Civil design freeze Lot R (Flue Gas Clea... 0 10-Oct-11

MVV D 10160 Basic Engineering Lot W finished; exce... 0 10-Oct-11

MVV D 10170 Check Basic Engineering Lot W 10 11-Oct-11 24-Oct-11

MVV D 10172 Place engineering order to turbine supplier 0 27-Jun-11 27-Jun-11

MVV D 10174 Statics turbine table 175 27-Jun-11 12-Mar-12

MVV D 10180 Civil design freeze Lot W (Water / Stea... 0 24-Oct-11

MVV D 10190 Basic Engineering Lot E finished 0 04-Nov-11

MVV D 10200 Check Basic Engineering lot E 10 07-Nov-11 18-Nov-11

MVV D 10210 Civil design freeze Lot E (Electrical) 0 18-Nov-11

MVV D 10212 Advance Civil Information from LoT K,R... 0 05-Jul-11

MVV D 10218 Civil Information Issue for Lot W 0 30-Aug-11*

MVV D 10220 Civil Information Issue for Lot E 0 06-Sep-11*

MVV D 10225 Definite interface data Lot B 20 22-Nov-11 19-Dec-11

MVV D 10230 Check interface data lot B: completenes... 5 20-Dec-11 09-Jan-12

MVV D 10240 Civil design freeze Lot B (Civil) 0 09-Jan-12

MVV D 10250 Prepare overall arrangement diagrams 124 05-Jul-11 09-Jan-12

MVV D 10260 Planning Permit 0 23-Apr-12*

MVV D 10270 Place Order Stage 2 to suppliers lot K, l... 5 23-Apr-12 27-Apr-12

MVV D 10280 Start Detail Engineering Lot K, R, W an... 0 30-Apr-12

MVV D 10290 Functional descriptions, P&I-diagrams: ... 38 30-Apr-12 22-Jun-12

MVV D 10300 Functional descriptions, P&I-diagrams: ... 21 22-Jun-12 20-Jul-12

MVV D 10310 39 Final instrument and consumer lists 63 30-Apr-12 27-Jul-12

MVV D 10320 Function plans and control sequences: 8... 24 30-Jul-12 31-Aug-12

MVV D 10330 Function plans and control sequences: 1... 20 03-Sep-12 28-Sep-12

MVV D 10340 End of detail Engineering Lot K, R, W a... 107 30-Apr-12 28-Sep-12

Earthworks modellingEarthworks modelling 85 05-Jul-11 01-Nov-11

CN-00210 Ground modeling and Finished Levels 20 05-Jul-11 01-Aug-11

CN-00220 Excavations & Reduced levels GA s 15 02-Aug-11 22-Aug-11

CN-00230 Geotechnical Design - Main EfW Plant ... 20 23-Aug-11 20-Sep-11

CN-00240 Geotechnical Design - External Works 20 07-Sep-11 04-Oct-11

CN-00250 Earthworks Design: Acceptance 20 05-Oct-11 01-Nov-11

Trial PilesTrial Piles 95 17-May-11 28-Sep-11

TrialsTrials 20 17-May-11 14-Jun-11

ApprovalApproval 60 15-Jun-11 07-Sep-11

ProcurementProcurement 15 08-Sep-11 28-Sep-11

ALL LOTS - Layouts & Building DimensionsALL LOTS - Layouts & Building Dimensions 0 05-Jul-11 05-Jul-11

GHA D81560 ALL LOTS - Layouts & Building Dimensi... 0 05-Jul-11

GHA D81570 Site Layout 0 05-Jul-11

GHA D81580 Access Layout 0 05-Jul-11

GHA D81590 Access Bridge 0 05-Jul-11

GHA D81600 Plan Dimensions 0 05-Jul-11

GHA D81610 Building Envelope 0 05-Jul-11

GHA D81620 Surface Water Drainage 0 05-Jul-11

M&E WORKING PLANS RELEASEDM&E WORKING PLANS RELEASED 193 01-Jul-11 09-Jan-12

Design PeriodDesign Period 126 01-Jul-11 09-Jan-12

ApprovalApproval 0

ProcurementProcurement 0

SW DrainageSW Drainage 82 23-Dec-11 02-May-12

Design PeriodDesign Period 82 23-Dec-11 02-May-12

ApprovalApproval 30 21-Feb-12 02-Apr-12

ProcurementProcurement 15 03-Apr-12 25-Apr-12

FW DrainageFW Drainage 75 02-Aug-11 15-Nov-11

Design PeriodDesign Period 30 02-Aug-11 13-Sep-11

ApprovalApproval 30 14-Sep-11 25-Oct-11

ProcurementProcurement 15 26-Oct-11 15-Nov-11

WeighbridgeWeighbridge 80 16-Aug-11 06-Dec-11

Design PeriodDesign Period 75 16-Aug-11 29-Nov-11

ApprovalApproval 30 05-Oct-11 15-Nov-11

ProcurementProcurement 15 16-Nov-11 06-Dec-11

External Pavements and Access RoadsExternal Pavements and Access Roads 65 07-Sep-11 06-Dec-11

Design PeriodDesign Period 20 07-Sep-11 04-Oct-11

ApprovalApproval 30 05-Oct-11 15-Nov-11

ProcurementProcurement 15 16-Nov-11 06-Dec-11
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2011 2012 2013 2014 2015

Civil design freeze Lot K (Boiler)

Basic Engineering Lot R finished

Check Basic Engineering Lot R

Civil design freeze Lot R (Flue Gas Cleaning)

Basic Engineering Lot W finished; exception: statics turbine table, loads on concrete columns will be provided

Check Basic Engineering Lot W

Place engineering order to turbine supplier

Statics turbine table

Civil design freeze Lot W (Water / Steam) - (except turbine table)

Basic Engineering Lot E finished

Check Basic Engineering lot E

Civil design freeze Lot E (Electrical)

Advance Civil Information from LoT K,R,W and E

Civil Information Issue for Lot W

Civil Information Issue for Lot E

Definite interface data Lot B

Check interface data lot B: completeness and plausibility

Civil design freeze Lot B (Civil)

Prepare overall arrangement diagrams

Planning Permit

Place Order Stage 2 to suppliers lot K, lot R, lot W, lot E, lot B

Start Detail Engineering Lot K, R, W and E

Functional descriptions, P&I-diagrams: 80 % complete

Functional descriptions, P&I-diagrams: 100 % complete

39 Final instrument and consumer lists

Function plans and control sequences: 80 % complete

Function plans and control sequences: 100 % complete

End of detail Engineering Lot K, R, W and E

Ground modeling and Finished Levels

Excavations & Reduced levels GA s

Geotechnical Design - Main EfW Plant Area

Geotechnical Design - External Works

Earthworks Design: Acceptance

ALL LOTS - Layouts & Building Dimensions

Site Layout

Access Layout

Access Bridge

Plan Dimensions

Building Envelope

Surface Water Drainage
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Activity ID Activity Name Original

Duration

Start Finish

Access BridgeAccess Bridge 111 14-Sep-11 29-Feb-12

Design PeriodDesign Period 96 14-Sep-11 08-Feb-12

ApprovalApproval 71 19-Oct-11 08-Feb-12

ProcurementProcurement 71 09-Nov-11 29-Feb-12

Waste BunkerWaste Bunker 146 27-Jun-11 31-Jan-12

Design PeriodDesign Period 146 27-Jun-11 31-Jan-12

ApprovalApproval 59 09-Aug-11 31-Oct-11

ProcurementProcurement 44 21-Sep-11 21-Nov-11

Bottum Ash BunkerBottum Ash Bunker 149 05-Jul-11 13-Feb-12

Design PeriodDesign Period 149 05-Jul-11 13-Feb-12

ApprovalApproval 54 27-Sep-11 09-Dec-11

ProcurementProcurement 39 08-Nov-11 13-Jan-12

Bale StoreBale Store 171 27-Jun-11 06-Mar-12

Design PeriodDesign Period 171 27-Jun-11 06-Mar-12

ApprovalApproval 66 27-Sep-11 10-Jan-12

ProcurementProcurement 51 08-Nov-11 31-Jan-12

Bailing AreaBailing Area 110 27-Sep-11 12-Mar-12

Design PeriodDesign Period 110 27-Sep-11 12-Mar-12

ApprovalApproval 26 22-Nov-11 10-Jan-12

ProcurementProcurement 15 11-Jan-12 31-Jan-12

Urea & Oil StorageUrea & Oil Storage 86 26-Sep-11 06-Feb-12

Design PeriodDesign Period 71 26-Sep-11 16-Jan-12

ApprovalApproval 46 31-Oct-11 16-Jan-12

ProcurementProcurement 31 12-Dec-11 06-Feb-12

Turbine HallTurbine Hall 175 05-Sep-11 23-May-12

Design PeriodDesign Period 175 05-Sep-11 23-May-12

ApprovalApproval 90 10-Oct-11 24-Feb-12

ProcurementProcurement 74 22-Nov-11 16-Mar-12

Flue GasFlue Gas 86 10-Oct-11 20-Feb-12

Design PeriodDesign Period 86 10-Oct-11 20-Feb-12

ApprovalApproval 41 14-Nov-11 23-Jan-12

ProcurementProcurement 26 09-Jan-12 13-Feb-12

Fabric Filter AreaFabric Filter Area 131 10-Oct-11 25-Apr-12

Design PeriodDesign Period 116 10-Oct-11 02-Apr-12

ApprovalApproval 91 14-Nov-11 02-Apr-12

ProcurementProcurement 76 09-Jan-12 25-Apr-12

Boiler AreaBoiler Area 121 27-Sep-11 27-Mar-12

Design PeriodDesign Period 121 27-Sep-11 27-Mar-12

ApprovalApproval 56 01-Nov-11 31-Jan-12

ProcurementProcurement 41 13-Dec-11 21-Feb-12

ACCACC 91 25-Oct-11 13-Mar-12

Design PeriodDesign Period 76 25-Oct-11 21-Feb-12

ApprovalApproval 51 29-Nov-11 21-Feb-12

ProcurementProcurement 40 18-Jan-12 13-Mar-12

Tipping HallTipping Hall 110 05-Jul-11 06-Dec-11

Design PeriodDesign Period 110 05-Jul-11 06-Dec-11

ApprovalApproval 65 09-Aug-11 08-Nov-11

ProcurementProcurement 50 21-Sep-11 29-Nov-11

Admin BlockAdmin Block 129 05-Jul-11 16-Jan-12

Design PeriodDesign Period 129 05-Jul-11 16-Jan-12

ApprovalApproval 35 24-Oct-11 09-Dec-11

ProcurementProcurement 20 05-Dec-11 13-Jan-12

Water TreatmentWater Treatment 125 25-Oct-11 02-May-12

Design PeriodDesign Period 125 25-Oct-11 02-May-12

ApprovalApproval 60 29-Nov-11 05-Mar-12

ProcurementProcurement 49 18-Jan-12 26-Mar-12

Electrical BuildingElectrical Building 174 05-Jul-11 19-Mar-12

Design PeriodDesign Period 174 05-Jul-11 19-Mar-12

ApprovalApproval 65 13-Sep-11 12-Dec-11

ProcurementProcurement 15 13-Dec-11 16-Jan-12

Workshop and Storeage BuildingWorkshop and Storeage Building 70 26-Sep-11 13-Jan-12

Design PeriodDesign Period 66 26-Sep-11 09-Jan-12

ApprovalApproval 30 31-Oct-11 09-Dec-11

ProcurementProcurement 15 12-Dec-11 13-Jan-12

ArchitectureArchitecture 159 05-Jul-11 27-Feb-12

GHA D85410 Tipping Hall 79 05-Jul-11* 24-Oct-11

GHA D85420 Administration Building 79 05-Jul-11 24-Oct-11

GHA D85430 Water Treatment Building 61 27-Sep-11 20-Dec-11

GHA D85440 Waste Bunker 41 27-Sep-11 22-Nov-11

GHA D85450 Bailing Area 41 27-Sep-11 22-Nov-11

GHA D85460 Bottom Ash Bunker 79 05-Jul-11 24-Oct-11

GHA D85470 Bottom Ash Unloading 79 05-Jul-11 24-Oct-11
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Tipping Hall

Administration Building

Water Treatment Building

Waste Bunker

Bailing Area

Bottom Ash Bunker

Bottom Ash Unloading
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Activity ID Activity Name Original

Duration

Start Finish

GHA D85480 Switchroom Building 79 05-Jul-11 24-Oct-11

GHA D85490 Oils Store 25 26-Sep-11 28-Oct-11

GHA D85500 Boiler House 51 27-Sep-11 06-Dec-11

GHA D85510 Turbine Hall 49 25-Oct-11 13-Jan-12

GHA D85520 Fabric Filter Room 69 11-Oct-11 27-Jan-12

GHA D85530 Workshop 71 31-Oct-11 20-Feb-12

GHA D85540 ACC - Ribs 64 25-Oct-11 03-Feb-12

GHA D85550 External Works Details 80 25-Oct-11 27-Feb-12

Temporary works designTemporary works design 80 02-Aug-11 22-Nov-11

CN-03010 Temp Works: Laydown Facilities 20 02-Aug-11 30-Aug-11

CN-03020 Temp Works: Temp Roads and Facilites 20 02-Aug-11 30-Aug-11

CN-03030 Temp Works - Acceptance 20 31-Aug-11 27-Sep-11

CN-03040 Tower Crane Design: for MVV & Kier 20 28-Sep-11 25-Oct-11

CN-03050 Crane Design Layout - Acceptance 20 26-Oct-11 22-Nov-11

Structural SteelworkStructural Steelwork 225 11-Oct-11 10-Sep-12

SS D10100 Design Summary 135 11-Oct-11 02-May-12

SS D10200 Workshop Pile - MVV & KCL Approval 30 03-May-12 15-Jun-12

SS D10300 Workshop Bldg Pile - CLO & EA Approval 60 18-Jun-12 10-Sep-12

Design Deliverables F0 and F1 Release ScheduleDesign Deliverables F0 and F1 Release Schedule 140 04-Jul-11 30-Jan-12

A9530 Boiler F0 0 01-Aug-11*

A9540 Bunker F0 0 08-Aug-11

A9550 Bottom Ash Bunker F0 0 08-Aug-11

A9560 Bailing  Area F0 0 21-Oct-11

A9570 Bale Store F0 0 08-Aug-11

A9580 Urea & Oil Storage F0 0 05-Sep-11

A9590 Turbine Hall F0 0 05-Sep-11

A9600 ACC F0 0 07-Oct-11

A9610 Flue Gas F0 0 22-Aug-11

A9620 Tipping Hall F0 0 01-Aug-11

A9630 Electrical Building F0 0 04-Jul-11

A9640 Stair Tower F0 0 05-Sep-11

A9650 Adminstration Block F0 0 05-Sep-11

A9660 Water Treatment F0 0 05-Sep-11

A9670 Workshop/Storage Building F0 0 26-Sep-11

A9680 Weighbridge/Gatehouse F0 0 07-Sep-11

A9730 Underground Services F0 0 15-Sep-11

A9740 Boiler F1 0 12-Dec-11

A9750 Bunker F1 0 19-Sep-11

A9770 Bottom Ash Bunker F1 0 28-Oct-11

A9780 Bailing Area F1 0 19-Dec-11

A9790 Bale Store F1 0 21-Nov-11

A9800 Urea and Oil Storage F1 0 28-Oct-11

A9810 Turbine Hall F1 0 10-Jan-12

A9820 ACC F1 0 12-Dec-11

A9830 Flue Gas F1 0 02-Dec-11

A9840 Tipping Hall F1 0 13-Sep-11

A9850 Electrical Building F1 0 31-Oct-11

A9860 Stair Tower F1 0 31-Oct-11

A9870 Administration Block F1 0 28-Oct-11

A9880 Water Treatment F1 0 10-Jan-12

A9890 Workshop/Storage Building F1 0 21-Oct-11

A9900 Weighbridge/Gatehouse F1 0 22-Nov-11

A9910 Access Bridge F1 0 21-Sep-11

A9920 SW Drainage F1 0 30-Jan-12

A9930 FW Drainage F1 0 30-Jan-12

A9940 External Pavements F1 0 30-Jan-12

ProcurementProcurement 552 10-Oct-11 15-Jan-14

Rotary PilingRotary Piling 75 25-Jan-12 11-May-12

P00010 Prepare Piling Enquiry 10 25-Jan-12 07-Feb-12

P00020 Solicitation / Tendering 20 08-Feb-12 06-Mar-12

P00030 Review Tenders 5 07-Mar-12 13-Mar-12
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2011 2012 2013 2014 2015

Switchroom Building

Oils Store

Boiler House

Turbine Hall

Fabric Filter Room

Workshop

ACC - Ribs

External Works Details

Temp Works: Laydown Facilities

Temp Works: Temp Roads and Facilites

Temp Works - Acceptance

Tower Crane Design: for MVV & Kier

Crane Design Layout - Acceptance

Workshop Pile - MVV & KCL Approval

Workshop Bldg Pile - CLO & EA Approval

Boiler F0

Bunker F0

Bottom Ash Bunker F0

Bailing  Area F0

Bale Store F0

Urea & Oil Storage F0

Turbine Hall F0

ACC F0

Flue Gas F0

Tipping Hall F0

Electrical Building F0

Stair Tower F0

Adminstration Block F0

Water Treatment F0

Workshop/Storage Building F0

Weighbridge/Gatehouse F0

Underground Services F0

Boiler F1

Bunker F1

Bottom Ash Bunker F1

Bailing Area F1

Bale Store F1

Urea and Oil Storage F1

Turbine Hall F1

ACC F1

Flue Gas F1

Tipping Hall F1

Electrical Building F1

Stair Tower F1

Administration Block F1

Water Treatment F1

Workshop/Storage Building F1

Weighbridge/Gatehouse F1

Access Bridge F1

SW Drainage F1

FW Drainage F1

External Pavements F1

Prepare Piling Enquiry

Solicitation / Tendering

Review Tenders
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Activity ID Activity Name Original

Duration

Start Finish

P00040 Place Order 0 13-Mar-12

P00050 Piling General Arrangement 10 14-Mar-12 27-Mar-12

P00060 Piling Review and Acceptance 20 14-Mar-12 12-Apr-12

P00070 Rebar Procurement / Delivery Start on ... 30 28-Mar-12 11-May-12

P00080 Mobilise Plant To Site 20 13-Apr-12 11-May-12

Structural SteelworkStructural Steelwork 453 10-Oct-11 14-Aug-13

P01010 Instruction to Proceed on Geometrical / ... 0 10-Oct-11

P01020 Steel construction drawings overview 20 11-Oct-11 07-Nov-11

P01025 Prelim Loads: Foundation Design 10 18-Oct-11 31-Oct-11

P01030 Main Frame Design 40 08-Nov-11 16-Jan-12

P01040 Final Loads (Foundations); Minor Info C... 0 16-Jan-12

P01050 Build Model 25 17-Jan-12 20-Feb-12

P01060 GA - Structural steelwork drawings 30 31-Jan-12 12-Mar-12

P01070 Structural steelwork Model Sign-off 20 06-Mar-12 02-Apr-12

P01110 Cast-in Items and HD Bolt Assembly de... 10 03-Apr-12 18-Apr-12

P01120 HD Bolts Details and Fabrication 10 19-Apr-12 02-May-12

P01140 Detailed Connections Design 35 03-May-12 22-Jun-12

P01150 Detailed / Fabrication Drawings 40 25-Jun-12 17-Aug-12

P01210 Issue Cast-in HD Bolts assemblies to site 20 03-May-12 01-Jun-12

P01215 Fabrication - Ext Frame: Secondary Ste... 40 20-Sep-12 15-Nov-12

P01220 Fabrication - Ext Frame: Waste Bunker 60 15-Nov-12 21-Feb-13

P01230 Fabrication - Ext Frame: Tipping Hall, O... 60 21-Feb-13 21-May-13

P01250 Fabrication - Ext Frame: Flue Gas 60 21-May-13 14-Aug-13

Jump formJump form 110 22-Feb-12 30-Jul-12

P04010 Prepare formwork Enquiry 10 22-Feb-12 06-Mar-12

P04020 Solicitation / Tendering 20 07-Mar-12 03-Apr-12

P04030 Review Tenders 10 04-Apr-12 19-Apr-12

P04040 Place Order for formwork 0 19-Apr-12

P04050 Formwork Detailed Arrangement / Interf... 20 20-Apr-12 18-May-12

P04060 Formwork Review and Acceptance 20 21-May-12 18-Jun-12

P04070 Formwork Fabrication / Delivery Start o... 30 19-Jun-12 30-Jul-12

P04080 Mobilise Plant and Materials to Site 20 03-Jul-12 30-Jul-12

WeighbridgeWeighbridge 170 07-May-13 15-Jan-14

P05010 Prepare Enquiry 10 07-May-13 20-May-13

P05020 Tendering / Solicitation 15 21-May-13 11-Jun-13

P05030 Review Tenders and place order 15 12-Jun-13 02-Jul-13

P05050 Design Info 20 03-Jul-13 30-Jul-13

P05060 Weighbridge Review and Acceptance 30 31-Jul-13 11-Sep-13

P05070 Fabrication and Delivery 80 12-Sep-13 15-Jan-14

CladdingCladding 200 25-Oct-12 21-Aug-13

P02010 Place Order 0 25-Oct-12

P02020 Lead-in Time - Tipping Hall 60 17-Jan-13 15-Apr-13

P02030 Lead-in Time - Waste Bunker 60 28-Feb-13 29-May-13

P02040 Lead-in Time - Boiler House 60 15-Apr-13 10-Jul-13

P02050 Lead-in Time - Flue Gas 60 29-May-13 21-Aug-13

Services contractServices contract 169 10-Jan-12 07-Sep-12

P03010 Detailed Design Development 60 10-Jan-12 02-Apr-12

P03020 Process / Client Approval 50 21-Feb-12 02-May-12

P03040 Lead-in and Procurement 100 18-Apr-12 07-Sep-12

Tipping hall doorsTipping hall doors 270 31-Aug-12 03-Oct-13

P14980 Prepare Enquiry - Doors 10 31-Aug-12 13-Sep-12

P14990 Tendering / Solicitation 15 14-Sep-12 04-Oct-12

P15000 Review Tenders and place order 15 05-Oct-12 25-Oct-12

P15010 Design Info 20 26-Oct-12 22-Nov-12

P15020 Review and Acceptance 30 23-Nov-12 17-Jan-13

P15030 Fabrication and Delivery 180 18-Jan-13 03-Oct-13

DocumentationDocumentation 712 27-Apr-11 18-Mar-14

DC 10000 Issue Commissioning Spare Parts List 0 01-Nov-12

DC 10010 Issue Commissioning and Testing M S 0 07-Mar-13

DC 10020 Confirm Start Date for Commissioning 0 05-Sep-13

DC 10030 Confirm Start Date for Hot Commissioning 0 18-Mar-14

Monthly Report DatesMonthly Report Dates 245 08-Jul-11 06-Jul-12

1 2 1 2 0 2 0 2 0 1 3 1 2 2 0 1 0 1 3 1 2 1 2 0 2 0 1 0 1 3 1 2 1 2 1 3 1 2 1 2 0 2 0 2 0 1 0 1 3 1 2 1 2 0 2 1 2 1 2 0 2 0 1 0 1 0 1 2 1 2 1 2 0 2 0 1 0 2 0 2 0 1 0 1 3 1 2 1 2 1 2 0 2 0 1 0 1 0 2 0 1 0 1 2 1 2 1 2 0 2 0 1 0 1 0 1 3 1 0 1
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2011 2012 2013 2014 2015

Place Order

Piling General Arrangement

Piling Review and Acceptance

Rebar Procurement / Delivery Start on Site

Mobilise Plant To Site

Instruction to Proceed on Geometrical / Load Data

Steel construction drawings overview

Prelim Loads: Foundation Design

Main Frame Design

Final Loads (Foundations); Minor Info Cut-off Date

Build Model

GA - Structural steelwork drawings

Structural steelwork Model Sign-off

Cast-in Items and HD Bolt Assembly details

HD Bolts Details and Fabrication

Detailed Connections Design

Detailed / Fabrication Drawings

Issue Cast-in HD Bolts assemblies to site

Fabrication - Ext Frame: Secondary Steel Boiler House

Fabrication - Ext Frame: Waste Bunker

Fabrication - Ext Frame: Tipping Hall, Office, Watertreatment

Fabrication - Ext Frame: Flue Gas

Prepare formwork Enquiry

Solicitation / Tendering

Review Tenders

Place Order for formwork

Formwork Detailed Arrangement / Interfaces

Formwork Review and Acceptance

Formwork Fabrication / Delivery Start on Site

Mobilise Plant and Materials to Site

Prepare Enquiry

Tendering / Solicitation

Review Tenders and place order

Design Info

Weighbridge Review and Acceptance

Fabrication and Delivery

Place Order

Lead-in Time - Tipping Hall

Lead-in Time - Waste Bunker

Lead-in Time - Boiler House

Lead-in Time - Flue Gas

Detailed Design Development

Process / Client Approval

Lead-in and Procurement

Prepare Enquiry - Doors

Tendering / Solicitation

Review Tenders and place order

Design Info

Review and Acceptance

Fabrication and Delivery

Issue Commissioning Spare Parts List

Issue Commissioning and Testing M S

Confirm Start Date for Commissioning

Confirm Start Date for Hot Commissioning

 

Kier Construction Ltd

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Milestone

Finish Milestone
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Activity ID Activity Name Original

Duration

Start Finish

DC 10040 Monthly Report July 2011 0 08-Jul-11*

DC 10050 Monthly Report August 2011 0 05-Aug-11*

DC 10060 Monthly Report September 2011 0 02-Sep-11*

DC 10070 Monthly Report October 2011 0 07-Oct-11*

DC 10080 Monthly Report November 2011 0 04-Nov-11*

DC 10090 Monthly Report December 2011 0 02-Dec-11*

DC 10100 Monthly Report January 2012 0 09-Jan-12*

DC 10110 Monthly Report February 2012 0 02-Feb-12*

DC 10120 Monthly Report March 2012 0 02-Mar-12*

DC 10130 Monthly Report April 2012 0 10-Apr-12*

DC 10140 Monthly Report May 2012 0 04-May-12*

DC 10150 Monthly Report June 2012 0 01-Jun-12*

DC 10160 Monthly Report July 2012 0 06-Jul-12*

ConsentsConsents 186 27-Apr-11 31-Jan-12

DC 10170 Planning Consent and the Environmenta... 0 20-Oct-11*

DC 10180 Agreements for the use of any temporar... 0 20-Oct-11*

DC 10190 Issue F10 Notification 0 20-Oct-11*

DC 10200 Section 61 of UK Control of Pollution Ac... 0 20-Oct-11*

DC 10210 Access - Leases, wayleaves, easement... 0 20-Oct-11*

DC 10220 Permanent discharge consents for the s... 0 20-Oct-11*

DC 10230 Trade effluent discharge consent to foul ... 0 20-Oct-11*

DC 10240 Consents to Secretary of State for Defe... 0 20-Oct-11*

DC 10250 Approval of reserved matters 0 20-Oct-11*

DC 10260 Requirements of all competent authoriti... 0 20-Oct-11*

DC 10270 Consents of Base and/or Blackies Wood 0 20-Oct-11*

DC 10280 Temporary Discharge consents for carry... 0 31-Jan-12*

DC 10290 Land drainage consents necessary for t... 0 20-Oct-11*

DC 10300 Buildings regulations consents 0 27-Apr-11*

DC 10310 Fire safety risk assessment 0 20-Oct-11*

DC 10320 Contractors permission, consents and s... 0 27-Apr-11*

Mobilisation and Enabling WorksMobilisation and Enabling Works 174 30-Aug-11 16-May-12

MilestonesMilestones 66 30-Jan-12 02-May-12

P90518 Start Milestone 0 30-Jan-12*

P90528 Finish Milestone 0 02-May-12*

P90558 New Bullpoint Access Road Available fo... 0 23-Apr-12

Prepare Documentation, Carry Out SurveysPrepare Documentation, Carry Out Surveys 165 30-Aug-11 02-May-12

P1010 Prepare Construction Phase Plan, CEM... 40 30-Aug-11* 24-Oct-11

P1013 Design of access road 20 17-Oct-11* 11-Nov-11

P1014 Street Works Licence Applications (Sec... 60 25-Oct-11 30-Jan-12*

P1015 Design of weighbridge 20 14-Nov-11 09-Dec-11

P1016 Approvals and procurement period 20 12-Dec-11 20-Jan-12

P1017 Approvals and procurement period 20 12-Dec-11 20-Jan-12

P1018 Mobilise site 10 23-Jan-12* 03-Feb-12

P1019 Install temporary mobilisation accomoda... 2 30-Jan-12* 31-Jan-12

P1030 Topo survey 5 19-Apr-12 26-Apr-12

P1040 Eco survey 5 19-Apr-12 26-Apr-12

P1050 Stats survey 5 26-Apr-12 02-May-12

P1060 Joint preconstruction condition survey 5 26-Apr-12 02-May-12*

Construct New Access Road (370m)Construct New Access Road (370m) 51 08-Feb-12 20-Apr-12

P5010 Establish site boundary and car park div... 5 08-Feb-12 14-Feb-12

P5020 Excavate existing concrete block surfacing 4 10-Feb-12 15-Feb-12

P5030 Test formation 1 16-Feb-12 16-Feb-12

P5040 Place stone fill embankment and compa... 12 16-Feb-12 02-Mar-12

P5041 Construct Acousticfence(piled option) (-... 20 23-Feb-12 21-Mar-12

P5042 Sub base 5 05-Mar-12 09-Mar-12

P5050 Drainage 8 12-Mar-12 21-Mar-12

P5070 Kerbs and back edgers 16 16-Mar-12 10-Apr-12

P5071 Ducts 8 23-Mar-12 03-Apr-12

P5081 Gullies and Spurs 7 26-Mar-12 03-Apr-12

P5090 Crash barriers under viaduct 2 11-Apr-12 12-Apr-12

P5100 Surfacing 5 13-Apr-12 19-Apr-12
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2011 2012 2013 2014 2015

Monthly Report July 2011

Monthly Report August 2011

Monthly Report September 2011

Monthly Report October 2011

Monthly Report November 2011

Monthly Report December 2011

Monthly Report January 2012

Monthly Report February 2012

Monthly Report March 2012

Monthly Report April 2012

Monthly Report May 2012

Monthly Report June 2012

Monthly Report July 2012

Planning Consent and the Environmental Permit

Agreements for the use of any temporary parking, laydown, storage

Issue F10 Notification

Section 61 of UK Control of Pollution Act 1974

Access - Leases, wayleaves, easements or licenses and for installation of cables/pipe systems

Permanent discharge consents for the surface water drainage system

Trade effluent discharge consent to foul sewer

Consents to Secretary of State for Defence

Approval of reserved matters

Requirements of all competent authorities regulating the works

Consents of Base and/or Blackies Wood

Temporary Discharge consents for carrying out of the works

Land drainage consents necessary for the carrying out of the works

Buildings regulations consents

Fire safety risk assessment

Contractors permission, consents and security clearance

Start Milestone

Finish Milestone

New Bullpoint Access Road Available for Naval Users

Prepare Construction Phase Plan, CEMP, SWMP etc

Design of access road

Street Works Licence Applications (Section 171, section 278/38, TTRO, Temporary traffic signals etc)

Design of weighbridge

Approvals and procurement period

Approvals and procurement period

Mobilise site

Install temporary mobilisation accomodation

Topo survey

Eco survey

Stats survey

Joint preconstruction condition survey

Establish site boundary and car park diversions

Excavate existing concrete block surfacing

Test formation

Place stone fill embankment and compact (3400m3)

Construct Acousticfence(piled option) (-370m)

Sub base

Drainage

Kerbs and back edgers

Ducts

Gullies and Spurs

Crash barriers under viaduct

Surfacing

 

Kier Construction Ltd

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Milestone

Finish Milestone
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Activity ID Activity Name Original

Duration

Start Finish

P5110 White lining 1 20-Apr-12 20-Apr-12

Construct New Site Security Fence Lines (1340m)Construct New Site Security Fence Lines (1340m) 40 01-Feb-12 27-Mar-12

P6000 Construct New Site Security Fence Line... 40 01-Feb-12 27-Mar-12

Construction New Site Boundary Fence (Realignment of MOD Bdg Fence) (765m)Construction New Site Boundary Fence (Realignment of MOD Bdg... 40 01-Feb-12 27-Mar-12

P7000 Construction New Site Boundary Fence ... 40 01-Feb-12 27-Mar-12

Divert Services For Access RoadDivert Services For Access Road 52 05-Dec-11 28-Feb-12

P8010 Place orders for utilities diversions 0 05-Dec-11*

P8020 Utilities' approval period 30 05-Dec-11 27-Jan-12

P8030 Excavate trenches and protection slab 7 01-Feb-12 09-Feb-12

P8040 Remove trees and vegetation (MOD land) 5 03-Feb-12 09-Feb-12

P8050 Utilities divert services 10 10-Feb-12 23-Feb-12

P8060 Cast concrete protection slab across jun... 3 24-Feb-12 28-Feb-12

Construct Camels Head Junction Road WorksConstruct Camels Head Junction Road Works 66 30-Jan-12 02-May-12

P9010 Establish, modify & remove traffic mana... 2 30-Jan-12 31-Jan-12

P9011 Erect and commission new traffic signals 5 10-Feb-12 16-Feb-12

P9012 Chain link fencing north side - replace 1... 5 05-Mar-12 09-Mar-12

P9013 Soft Landscaping 5 12-Mar-12 16-Mar-12

P9014 General planning & surfacing works 5 26-Apr-12 02-May-12

P9015 Road Markings 3 26-Apr-12 30-Apr-12

Construct new island and pedestrian crossingConstruct new island and pedestrian crossing 24 30-Jan-12 01-Mar-12

Construct new layby & bell mouth for right turnConstruct new layby & bell mouth for right turn 14 01-Feb-12 20-Feb-12

Construct third traffic lane & southern footwayConstruct third traffic lane & southern footway 28 02-Mar-12 12-Apr-12

Alterations to central reservationAlterations to central reservation 9 13-Apr-12 25-Apr-12

Site Establishmet and Car ParkSite Establishmet and Car Park 60 01-Feb-12 26-Apr-12

P10010 Site survey 5 01-Feb-12 07-Feb-12

P10030 Clear site and trim surface 3 08-Feb-12 10-Feb-12

P10040 Lay ducts for temporary service connect... 20 13-Feb-12 09-Mar-12

P10041 Set out accomodations units 1 13-Feb-12 13-Feb-12

P10042 Place stone base for accom' units and c... 3 14-Feb-12 16-Feb-12

P10043 Install FW drainage for accom units 5 17-Feb-12 23-Feb-12

P10044 Cast plinths for accomodations units (90... 18 24-Feb-12 20-Mar-12

P10045 Install bunded diesel tanks 10 12-Mar-12* 23-Mar-12

P10050 Temporary service connections 5 12-Mar-12 16-Mar-12

P10051 Lead time for telephone / internet conne... 25 19-Mar-12 24-Apr-12

P10060 Install temporary wheelwash area 2 19-Mar-12 20-Mar-12

P10110 Install accomodation units (75no.) 20 21-Mar-12 19-Apr-12

P10130 Connect temp. services 5 20-Apr-12 26-Apr-12

Construct Bull Point Access Road (200m x 7m)Construct Bull Point Access Road (200m x 7m) 56 01-Feb-12 20-Apr-12

P11010 Establish site boundary and access dive... 5 01-Feb-12 07-Feb-12

P11020 Service diversions 3 08-Feb-12 10-Feb-12

P11030 Remove topsoil and existing car park su... 3 13-Feb-12 15-Feb-12

P11040 Construct temporary runoff bunds and p... 3 16-Feb-12 20-Feb-12

P11050 Excavate to formation and form batters 6 21-Feb-12 28-Feb-12

P11060 Place sub-base and compact 7 29-Feb-12 08-Mar-12

P11070 Drainage 8 06-Mar-12 15-Mar-12

P11080 Ducts 5 16-Mar-12 22-Mar-12

P11090 Kerbs and back edgers 8 23-Mar-12 03-Apr-12

P11100 Crash barriers adjacent to creek 3 04-Apr-12 10-Apr-12

P11110 Restore bank of creek 2 11-Apr-12 12-Apr-12

P11120 Milling to existing road surface 1 13-Apr-12 13-Apr-12

P11130 Surfacing 3 16-Apr-12 18-Apr-12

P11140 White lining 1 19-Apr-12 19-Apr-12

P11150 Remove temporary fencing and diversions 1 20-Apr-12 20-Apr-12

Construct Weighbridge Area & OfficeConstruct Weighbridge Area & Office 39 01-Feb-12 26-Mar-12

P12010 Excavate & blind weighbridge foundations 5 01-Feb-12 07-Feb-12

P12020 Set up dewatering system 3 08-Feb-12 10-Feb-12

P12030 Cast weighbridge bases 3 13-Feb-12 15-Feb-12

P12040 Cast weighbridge walls 12 16-Feb-12 02-Mar-12

P12050 Cast plinths and benching 2 05-Mar-12 06-Mar-12

P12060 Install ducting and drainage 4 07-Mar-12 12-Mar-12

P12070 Backfill and compact to outsides 2 13-Mar-12 14-Mar-12

1 2 1 2 0 2 0 2 0 1 3 1 2 2 0 1 0 1 3 1 2 1 2 0 2 0 1 0 1 3 1 2 1 2 1 3 1 2 1 2 0 2 0 2 0 1 0 1 3 1 2 1 2 0 2 1 2 1 2 0 2 0 1 0 1 0 1 2 1 2 1 2 0 2 0 1 0 2 0 2 0 1 0 1 3 1 2 1 2 1 2 0 2 0 1 0 1 0 2 0 1 0 1 2 1 2 1 2 0 2 0 1 0 1 0 1 3 1 0 1
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White lining

Construct New Site Security Fence Lines (1340m)

Construction New Site Boundary Fence (765m)

Place orders for utilities diversions

Utilities' approval period

Excavate trenches and protection slab

Remove trees and vegetation (MOD land)

Utilities divert services

Cast concrete protection slab across junction

Establish, modify & remove traffic management

Erect and commission new traffic signals

Chain link fencing north side - replace 110m, move 70m

Soft Landscaping

General planning & surfacing works

Road Markings

Site survey

Clear site and trim surface

Lay ducts for temporary service connections

Set out accomodations units

Place stone base for accom' units and compact

Install FW drainage for accom units

Cast plinths for accomodations units (90no.)

Install bunded diesel tanks

Temporary service connections

Lead time for telephone / internet connections

Install temporary wheelwash area

Install accomodation units (75no.)

Connect temp. services

Establish site boundary and access diversions

Service diversions

Remove topsoil and existing car park surfacing

Construct temporary runoff bunds and pumping arrangements

Excavate to formation and form batters

Place sub-base and compact

Drainage

Ducts

Kerbs and back edgers

Crash barriers adjacent to creek

Restore bank of creek

Milling to existing road surface

Surfacing

White lining

Remove temporary fencing and diversions

Excavate & blind weighbridge foundations

Set up dewatering system

Cast weighbridge bases

Cast weighbridge walls

Cast plinths and benching

Install ducting and drainage

Backfill and compact to outsides

 

Kier Construction Ltd

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Milestone

Finish Milestone
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Activity ID Activity Name Original

Duration

Start Finish

P12080 Temporary backfill and compact to insides 2 15-Mar-12 16-Mar-12

P12090 Stone & trim for office base 1 19-Mar-12 19-Mar-12

P12100 Blind base for office 1 20-Mar-12 20-Mar-12

P12110 Cast base 3 21-Mar-12 23-Mar-12

P12120 Erect office (by others) 1 26-Mar-12 26-Mar-12

Prepare Laydown Area (13780m2)Prepare Laydown Area (13780m2) 26 24-Feb-12 30-Mar-12

P13010 Clear site and trim surface 10 24-Feb-12 08-Mar-12

P13020 Place stone capping and compact (250t... 16 09-Mar-12 30-Mar-12

Site mobilisationSite mobilisation 69 07-Feb-12 16-May-12

A9300 Site establishment and car park 22 07-Feb-12 07-Mar-12

A9310 Temp service connection 15 08-Mar-12 28-Mar-12

A9320 Site survey 10 08-Mar-12 21-Mar-12

A9330 Temporary wheelwash area 5 22-Mar-12 28-Mar-12

A9340 Bunded diesel tanks 10 22-Mar-12 04-Apr-12

A9350 Prepare laydown area 20 18-Apr-12 16-May-12

Preperation worksPreperation works 61 30-Jan-12 25-Apr-12

EW 1190 Re-position MoD fence 35 30-Jan-12* 16-Mar-12

EW 1200 Install new perimeter fence and site fence 40 06-Feb-12 30-Mar-12

EW 1210 Diversion of services 40 06-Feb-12 30-Mar-12

EW 1215 Weighbridge area and office 40 13-Feb-12 10-Apr-12

EW 1220 Construct new access road 40 20-Feb-12 17-Apr-12

EW 1225 Diversion road at RM barracks 55 07-Feb-12 25-Apr-12

Pre Construction WorksPre Construction Works 125 08-Jul-11 13-Jan-12

Planning PermissionPlanning Permission 61 22-Jul-11 17-Oct-11

A9520 Planning Permission Clearance (10 wee... 50 22-Jul-11 03-Oct-11

A9690 Trial Pile Application Submitted 0 11-Aug-11

A9700 Trial Pile Application Validated 0 16-Aug-11

A9710 Public Consultation 0 06-Sep-11

A9720 Time Buffer 10 06-Sep-11 19-Sep-11

A9760 4 Weeks piling mobilisation 20 20-Sep-11 17-Oct-11

Whitecleaves Quarry Planning PermissionWhitecleaves Quarry Planning Permission 101 08-Jul-11 29-Nov-11

A10000 Application Received 0 08-Jul-11

A10010 Application Validated 0 11-Jul-11

A10020 Target Decision Date 0 29-Nov-11

Trial PilesTrial Piles 89 30-Aug-11 13-Jan-12

MilestonesMilestones 0 03-Oct-11 03-Oct-11

Prepare DocumentsPrepare Documents 29 30-Aug-11 07-Oct-11

MobilisationMobilisation 15 10-Oct-11 28-Oct-11

PilingPiling 15 31-Oct-11 18-Nov-11

TestingTesting 15 14-Nov-11 02-Dec-11

Evaluation and AnalysisEvaluation and Analysis 20 05-Dec-11 13-Jan-12

ConstructionConstruction 497 27-Apr-12 06-May-14

Maintain SiteMaintain Site 401 27-Apr-12 04-Dec-13

A9490 WBS Preliminaries 401 27-Apr-12 04-Dec-13

Earthworks and DrainageEarthworks and Drainage 147 27-Apr-12 22-Nov-12

0 WBSEWK WBS Earthworks 132 27-Apr-12 01-Nov-12

A1360 Initial site levelling to 7.2 and 8.6m AOD 10 27-Apr-12 11-May-12

A1370 Fill Zone B to +8.6m AOD 4 08-May-12 11-May-12

A1380 Construct piling mat Zone B 10 14-May-12 25-May-12

A1390 Backfill zone B to +8.6m AOD 15 14-May-12 04-Jun-12

A1420 Place drainage and manholes Zone B 25 05-Jun-12 09-Jul-12

A1425 Construct embankment around ACC's 10 05-Jun-12 18-Jun-12

A1430 Excavate deep bunker to -1.00 AOD 5 17-Jul-12 23-Jul-12

A1440 Install drainage outfall 15 14-May-12 04-Jun-12

A1450 Backfill against ash bunker 4 16-Aug-12 21-Aug-12

A1460 Lime stabilisation of pile arisings 90 14-Jun-12 18-Oct-12

A1470 Construct piling mat boiler section and s... 2 22-Aug-12 23-Aug-12

A1490 Construct retaining walls around bridge 25 20-Aug-12 24-Sep-12

A1660 Backfill Zone A to +8.6m AOD 15 28-Sep-12 18-Oct-12

A1670 Ramp to tipping hall 10 19-Oct-12 01-Nov-12

A1675 Place drainage and manholes Zone A 25 19-Oct-12 22-Nov-12

A1690 Install temporary drainage swale Zone B 10 27-Apr-12 11-May-12

A1740 Install temporary drainage swale Zone A 10 27-Apr-12 11-May-12
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Temporary backfill and compact to insides

Stone & trim for office base

Blind base for office

Cast base

Erect office (by others)

Clear site and trim surface

Place stone capping and compact (250thk)

Site establishment and car park

Temp service connection

Site survey

Temporary wheelwash area

Bunded diesel tanks

Prepare laydown area

Re-position MoD fence

Install new perimeter fence and site fence

Diversion of services

Weighbridge area and office

Construct new access road

Diversion road at RM barracks

Planning Permission Clearance (10 weeks)

Trial Pile Application Submitted

Trial Pile Application Validated

Public Consultation

Time Buffer

4 Weeks piling mobilisation

Application Received

Application Validated

Target Decision Date

Initial site levelling to 7.2 and 8.6m AOD

Fill Zone B to +8.6m AOD

Construct piling mat Zone B

Backfill zone B to +8.6m AOD

Place drainage and manholes Zone B

Construct embankment around ACC's

Excavate deep bunker to -1.00 AOD

Install drainage outfall

Backfill against ash bunker

Construct piling mat boiler section and stairs

Construct retaining walls around bridge

Backfill Zone A to +8.6m AOD

Ramp to tipping hall

Place drainage and manholes Zone A

Install temporary drainage swale Zone B

Install temporary drainage swale Zone A
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Activity ID Activity Name Original

Duration

Start Finish

A1970 Install temporary drainage outfall 10 04-May-12 18-May-12

FoundationsFoundations 139 14-May-12 26-Nov-12

PilingPiling 121 14-May-12 31-Oct-12

Pile caps and ground beamsPile caps and ground beams 124 05-Jun-12 26-Nov-12

Concrete structureConcrete structure 322 05-Jun-12 19-Sep-13

0 WBS Concrete WBS Concrete 214 05-Jun-12 17-Apr-13

FloorsFloors 161 03-Jul-12 27-Feb-13

WallsWalls 296 11-Jul-12 19-Sep-13

SteelworkSteelwork 302 10-Oct-12 09-Jan-14

0 WBS Steelwork WBS Steelwork 302 10-Oct-12 09-Jan-14

A7000 Erect waste bunker roof 24 20-May-13 21-Jun-13

A7010 Erect Tipping hall columns and roof 20 24-Jun-13 19-Jul-13

A7030 Erect Office steelwork 5 22-Jul-13 26-Jul-13

A7035 Erect ECO3 steelwork 5 14-Aug-13 21-Aug-13

A7040 Erect water treatment steelwork 10 13-Dec-13 09-Jan-14

A7060 Install secondary steel work boiler house 20 26-Jun-13 24-Jul-13

A7080 Install secondary steelwork turbine hall 5 31-Oct-13 06-Nov-13

A7090 Install staircase and steel columns in tur... 5 10-Oct-12 16-Oct-12

A7095 Erect workshop steelwork 5 28-Feb-13 06-Mar-13

Fire protectionFire protection 137 08-Jul-13 29-Jan-14

A7500 Concrete encasement of columns betw... 4 29-Jul-13 01-Aug-13

A7510 Concrete encasement of columns betw... 4 10-Jan-14 15-Jan-14

A7520 Blockwork wall between TH and office 10 02-Aug-13 15-Aug-13

A7530 Blockwork wall between TH and water t... 10 16-Jan-14 29-Jan-14

A7540 Fire cladding between Wastebunker an... 4 08-Jul-13 11-Jul-13

Cladding and noise attenuationCladding and noise attenuation 291 28-Feb-13 06-May-14

A9430 WBS Cladding 221 07-Mar-13 30-Jan-14

A9450 WBS doors and windows 140 13-Sep-13 10-Apr-14

A9460 WBS ancilliary works 291 28-Feb-13 06-May-14

Tipping hall, Office and water treatmentTipping hall, Office and water treatment 128 22-Jul-13 30-Jan-14

Wastebunker and balestoreWastebunker and balestore 109 24-Jun-13 22-Nov-13

ECO3 / IDfanECO3 / IDfan 141 07-Mar-13 26-Sep-13

Boiler and turbine hallBoiler and turbine hall 114 26-Jun-13 04-Dec-13

Office buildingOffice building 183 05-Aug-13 06-May-14

B1000 Hollow-rib flooring and concrete 20 05-Aug-13 02-Sep-13

B1005 Installation of windows and external doors 20 18-Oct-13 14-Nov-13

B1010 Floor screeding 10 18-Oct-13 31-Oct-13

B1020 Construction of partition walls 40 01-Nov-13 09-Jan-14

B1030 Electrical first fix 25 08-Nov-13 12-Dec-13

B1035 Plumbing and sanitairy fixtures 30 29-Nov-13 23-Jan-14

B1040 HVAC system installation 30 13-Dec-13 06-Feb-14

B1050 Applying finishes 1st coat 25 17-Jan-14 20-Feb-14

B1060 Installation of suspended ceiling 15 07-Feb-14 27-Feb-14

B1065 Floor finishes 30 21-Feb-14 03-Apr-14

B1070 Electrical second fix 25 21-Feb-14 27-Mar-14

B1080 Finishes 10 28-Mar-14 10-Apr-14

B1100 Signage , Fittings, Snags & builders clean 20 04-Apr-14 06-May-14

External worksExternal works 451 05-Jun-12 02-Apr-14

0 WBS Externals WBS external structures 451 05-Jun-12 02-Apr-14

A4120 Emergency generator 5 05-Jun-12 11-Jun-12

A4180 Electrical substation 60 12-Jun-12 04-Sep-12

A4190 Drawpits, ducts and pipe connections Z... 40 05-Jun-12 30-Jul-12

A4220 Landscaping 5 05-Sep-12 11-Sep-12

A4280 Drawpits, ducts and pipe connections Z... 40 19-Oct-12 13-Dec-12

hardstanding and roadshardstanding and roads 451 05-Jun-12 02-Apr-14

New BridgeNew Bridge 357 25-Sep-12 12-Mar-14

Services and specialised installationServices and specialised installation 349 22-Oct-12 27-Mar-14

0 WBS M & E WBS Mechanical services 349 22-Oct-12 27-Mar-14

A5200 Installation of cranes ash bunker 10 22-Oct-12 02-Nov-12

A5205 Installation of cranes turbine hall 10 12-Dec-12 08-Jan-13

A5210 Installation of cranes waste bunker 10 20-May-13 03-Jun-13

A5240 Installation of tipping hall doors 60 04-Oct-13 09-Jan-14

A5260 Install weighbridges 10 16-Jan-14 29-Jan-14

Louvres and smoke ventsLouvres and smoke vents 114 15-Aug-13 05-Feb-14

1 2 1 2 0 2 0 2 0 1 3 1 2 2 0 1 0 1 3 1 2 1 2 0 2 0 1 0 1 3 1 2 1 2 1 3 1 2 1 2 0 2 0 2 0 1 0 1 3 1 2 1 2 0 2 1 2 1 2 0 2 0 1 0 1 0 1 2 1 2 1 2 0 2 0 1 0 2 0 2 0 1 0 1 3 1 2 1 2 1 2 0 2 0 1 0 1 0 2 0 1 0 1 2 1 2 1 2 0 2 0 1 0 1 0 1 3 1 0 1
S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May

2011 2012 2013 2014 2015

Install temporary drainage outfall

Erect waste bunker roof

Erect Tipping hall columns and roof

Erect Office steelwork

Erect ECO3 steelwork

Erect water treatment steelwork

Install secondary steel work boiler house

Install secondary steelwork turbine hall

Install staircase and steel columns in turbine hall

Erect workshop steelwork

Concrete encasement of columns between TH and office

Concrete encasement of columns between TH and water treatment

Blockwork wall between TH and office

Blockwork wall between TH and water treatment

Fire cladding between Wastebunker and Boiler house

Hollow-rib flooring and concrete

Installation of windows and external doors

Floor screeding

Construction of partition walls

Electrical first fix

Plumbing and sanitairy fixtures

HVAC system installation

Applying finishes 1st coat

Installation of suspended ceiling

Floor finishes

Electrical second fix

Finishes

Signage , Fittings, Snags & builders clean

Emergency generator

Electrical substation

Drawpits, ducts and pipe connections Zone B

Landscaping

Drawpits, ducts and pipe connections Zone A

Installation of cranes ash bunker

Installation of cranes turbine hall

Installation of cranes waste bunker

Installation of tipping hall doors

Install weighbridges
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Activity ID Activity Name Original

Duration

Start Finish

LiftsLifts 70 08-Jan-13 17-Apr-13

Services installationsServices installations 180 04-Jul-13 27-Mar-14

Process installationProcess installation 557 05-Dec-12 19-Mar-15

Process equipment installationProcess equipment installation 277 05-Dec-12 30-Jan-14

Boiler and GrateBoiler and Grate 255 15-Jan-13 28-Jan-14

Waste Crane and BailingWaste Crane and Bailing 83 20-May-13 13-Sep-13

ACC and Auxillary CoolersACC and Auxillary Coolers 109 10-Jul-13 10-Dec-13

TurbineTurbine 215 15-Jan-13 18-Nov-13

Water Treatment PlantWater Treatment Plant 125 25-Jul-13 30-Jan-14

B o P Lot WB o P Lot W 150 18-Apr-13 18-Nov-13

APCAPC 220 05-Dec-12 29-Oct-13

StackStack 25 14-Aug-13 19-Sep-13

Commisioning and take-overCommisioning and take-over 306 11-Dec-13 19-Mar-15

C6000 Contractors Cold Commissioning Notice 0 11-Dec-13

C7000 Cold commissioning 64 30-Jan-14* 01-May-14

C7004 Employer issues notice 0 16-May-14

C7008 Contractors hot commissioning notice 0 01-Apr-14

C7010 Hot commissioning 74 02-May-14 15-Aug-14

C7012 Hot Commissioning docs 0 08-Sep-14

C7014 Readiness docs 0 02-Apr-14

C7020 Readiness test 0 29-May-14*

C7030 First delivery of waste 0 05-Jun-14*

C7040 First fire with Waste 0 09-Jun-14*

C7042 Acceptance Test 15 18-Jul-14 07-Aug-14

C7044 Realiability Test 15 18-Jul-14 07-Aug-14

C7046 Realiability Data 0 14-Aug-14

C7050 Operational data recorded 0 12-Jun-14

C7052 Trial Operation Programme 0 03-Jul-14

C7054 28 Day Operation Completion & PG Te... 20 08-Aug-14 05-Sep-14

C7056 Trial documentation 10 08-Sep-14 19-Sep-14

C7058 Trial documentation amendment 0 26-Sep-14

C7060 Performace guarantee test part 1 progr... 0 14-May-14

C7062 Performance guarantee test part 1 certif... 0 05-Sep-14

C7064 Commissioning and test report - Take O... 15 08-Sep-14 26-Sep-14

C7068 Planned Service Commencement Date 0 08-Aug-14

C7090 4000 hrs Acceptance Test completion 109 08-Aug-14 22-Jan-15

C7094 Written Programme and Procedure 0 23-Oct-14

C7100 Performance guarantee tests part 2 0 20-Feb-15

C7110 Contractors performance guarantee report 0 19-Mar-15

1 2 1 2 0 2 0 2 0 1 3 1 2 2 0 1 0 1 3 1 2 1 2 0 2 0 1 0 1 3 1 2 1 2 1 3 1 2 1 2 0 2 0 2 0 1 0 1 3 1 2 1 2 0 2 1 2 1 2 0 2 0 1 0 1 0 1 2 1 2 1 2 0 2 0 1 0 2 0 2 0 1 0 1 3 1 2 1 2 1 2 0 2 0 1 0 1 0 2 0 1 0 1 2 1 2 1 2 0 2 0 1 0 1 0 1 3 1 0 1
S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May June July A S O N D J F M April May

2011 2012 2013 2014 2015

Contractors Cold Commissioning Notice

Cold commissioning

Employer issues notice

Contractors hot commissioning notice

Hot commissioning

Hot Commissioning docs

Readiness docs

Readiness test

First delivery of waste

First fire with Waste

Acceptance Test

Realiability Test

Realiability Data

Operational data recorded

Trial Operation Programme

28 Day Operation Completion & PG Test Part 1

Trial documentation

Trial documentation amendment

Performace guarantee test part 1 programme docs

Performance guarantee test part 1 certificate

Commissioning and test report - Take Over

Planned Service Commencement Date

4000 hrs Acceptance Test completion

Written Programme and Procedure

Performance guarantee tests part 2

Contractors per
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