Remaining Level of Effort [ Critical Remaining Work

[ KIER Kier Construction Ltd — mwaane oo
_ I

Remaining Work
[Activity ID Activity Name Original| Start Finish | | 2071 | 2072 2073 T 2014 | 2075
ST O NT D[ J F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F T M TAprl[May [June] July [ A S O [ N D[ J F M T April [ May |
Juration 1 1 El [EBE 1 | 1 1 1 [HEI TIYTT [T 1 1 1 [HEI J 11 1 1 1 ERNE 1] JT1 1 1 1 1 1] 1 1 [HERE JT1 1 | 1 1 1 1] J 1 1 1 1 1]
MVV milestones 1010 05Now-10A  05-Dec-14 |
| Milestones 945 05-Nov-10A  08-Sep-14
‘ MS8000 Final tender submission 0 05-Nov-10* Final tender submissidr
‘ MS8010 Selection of preferred bidder 0 17-Jan-11* ion of, pref bidder:
‘ MS8012 Process Step 1 Notice 0 05-May-11 A
‘ MS8014 Mobilisation Works Notice 0 20-Sep-11* ifisati vorksyotice
‘ MS8020 Start early works on site 0 30-Jan-12* worl ite,
‘ MS8030 Start of construction 0 27-Apr-12* [Start of construction
‘ MS8040 Turbine Installation 0 20-May-13
‘ MS8050 Boiler construction 0 15-Jan-13 ile ctio
‘ MS8060 APC 0 05-Dec-12 OLAPC
‘ MS8070 ACC and Auxiliary Coolers 0 10-Jul-13 ACL:and Auxifiary Coolers|
‘ MS8090 Waste cranes, Baling 0 20-May-13 aste ctanes, Baling
‘ MS8100 Water treatment 0 25-Jul-13 e treaiment
‘ MS8110 Start of Cold commissioning 0 30-Jan-14 Start afiGold cammissionir
‘ MS8120 Start of Hot commisisoning (Water) 0 02-May-14 Start of|Ho! isisonin atef)
‘ MS8124 Readiness - Plant to Accepts Waste 0 04-Jun-14 ® - Plant to; ts Waste
‘ MS8130 Taking over 0 08-Sep-14
‘ Payment plan 892 03-May-11 05-Dec-14
‘ ER-0900 Payment Plan 892 03-May-11 05-Dec-14
‘ ER-1000 Process Step 1 40% Upon commence... 1 03-May-11 03-May-11
‘ ER-1010 Process Step 1 30% Upon the date of d... 1 19-Dec-11* 19-Dec-11
‘ ER-1014 Process Step 1 10% On Start of the mo... 1 30-Jan-12 30-Jan-12
‘ ER-1016 Process Step 1 10% On complete MOD... 1 30-Jan-12 30-Jan-12 ‘ issiSitep 1 |
‘ ER-1020 Process Step 1 10% On completion ste... 1 21-Sep-11 21-Sep-11 f Process Step 1 5 inistdp 1 proc
‘ ER-1030 Step 2 10% On Commencement 1 27-Apr-12 27-Apr-12
‘ ER-1040 Step 2 10% Start of Excavation for bunker 1 24-Jul-12 24-Jul-12
‘ ER-1050 Step 2 10% Completion of piling for turb... 1 05-Sep-12 05-Sep-12
‘ ER-1060 Step 2 10% Availability of APC Treatme... 1 04-Dec-12 04-Dec-12
‘ ER-1070 Step 2 10% Availability of boiler house s... 1 10-Jan-13 10-Jan-13
‘ ER-1090 Step 2 10% Completion of waste and 1 02-May-13 02-May-13
‘ ER-1100 Step 2 10% availability for waste, turbin... 1 20-May-13 20-May-13
‘ ER-1105 Step 2 10% Wast Bunker Cladding Sub... 1 14-Aug-13 14-Aug-13
‘ ER-1110 Step 2 5% Completetion of all building s... 1 10-Jan-14 10-Jan-14
‘ ER-1115 Step 2 2.5% Boiler hall and turbine hall ... 1 10-Oct-13 11-Oct-13
‘ ER-1120 Step 2 2.5% On Completion of Final Ins... 1 30-Jan-14* 30-Jan-14
‘ ER-1130 Step 2 5% Completion of cold commissi... 1 01-May-14 01-May-14 I s ep 2 5%:Campletion pf cal
‘ ER-1150 Step 2 2.5% on Take over certificate 1 05-Sep-14 05-Sep-14 | iStdp 2 2.5% dn Takelover deftifitat
‘ ER-1160 Step 2 2.5% on Handover of Documents 1 05-Dec-14 05-Dec-14* | Step 2 2.5% ¢n Handover ume|
‘ Design 515 03-May-11  28-Sep-12
‘ A9360 WBS Design 352 03-May-11 28-Sep-12
‘ A9500 Design Phase 1 184 03-May-11 31-Jan-12
‘ A9510 Design Phase 2 108 27-Apr-12 28-Sep-12
‘ MVV Design 352 03-May-11  28-Sep-12
‘ MVV D 10000 Place Engineering orders to suppliers lot... 0 03-May-11* Place Engineering orders|to suppliers lot K; fof R, lof Wi, lot E; lo
‘ MVV D 10010 Kick-off meeting 1 09-May-11 09-May-11
‘ MVV D 10020 Draft arrangement drawings scale 1:100 39 10-May-11 04-Jul-11
‘ MVV D 10022 Definite building dimensions and site lay... 0 04-Jul-11 t
‘ MVV D 10030 Definite load data cladding and roof boil... 19 03-May-11 27-May-11
‘ MVV D 10032 Draft instrument and consumer lists 39 10-May-11 04-Jul-11
‘ MVV D 10034 Preliminary load data for the design of t... 39 10-May-11 04-Jul-11 piling
‘ MVV D 10040 Check and co-ordinate arrangement dra... 39 05-Jul-11 26-Aug-11 ement drawings, prepare bverall drawih
‘ MVV D 10050 Review, updata and complete lot-individ... 39 05-Jul-11 26-Aug-11 lof | arrangemelnt drawir lot|
‘ MVV D 10060 Review, updata and complete lot-individ... 49 05-Jul-11 12-Sep-11 let idual driangerhent drawir Io
‘ MVV D 10070 Review, updata and complete lot-individ... 59 05-Jul-11 26-Sep-11 mpléte latindividugl ariangement i Iof
‘ MVV D 10080 Review, updata and complete lot-individ... 78 05-Jul-11 21-Oct-11 ind; complete lot-individugl arrangenment drawir lotiE
‘ MVV D 10090 Review, updata and complete lot-individ... 99 05-Jul-11 21-Nov-11 bdata al mplete Igt-individual drtangerheént drawir lof
‘ MVV D 10100 Basic Engineering Lot K finished 0 12-Sep-11 nis|
‘ MVV D 10110 Check Basic Engineering lot K: complet... 10 13-Sep-11 26-Sep-11 ngildt K: 1\ isibilit
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Remaining Level of Effort [ Critical Remaining Work

Remaining Work

[ KIER Kier Construction Ltd — mwaane oo
_ I

Activity ID Activity Name: Original| Start Finish | 07T | 2012 2013 T 2014 T 2015
ST O NT D[ J F M TApril[May [June[Juy [ AT ST O] NJ D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F T M TAprl[May [June] July [ A S O [ N D[ J F M T April [ May |
Juration 1 1 El [EBE 1 El J 1 1 1 1 1 [HEI J 11 1 1 1 ERNE 1] JT1 1 1 1 1 1] 1 1 [HERE JT1 1 | 1 1 1 1] J 1 1 1 1 1]

‘ MVV D 10120 Civil design freeze Lot K (Boiler) 0 26-Sep-11 Civil desigh:freeze LatiK (Boller

‘ MVV D 10130 Basic Engineering Lot R finished 0 26-Sep-11 41 Basic Enginegring Liat R finjshe:

‘ MVV D 10140 Check Basic Engineering Lot R 10 27-Sep-11 10-Oct-11 = eck Basic Engineering \Lbf

‘ MVV D 10150 Civil design freeze Lot R (Flue Gas Clea... 0 10-Oct-11 ®: Civil design:freeze Lot;H (Flue:Gas Cle

‘ MVV D 10160 Basic Engineering Lot W finished; exce... 0 100ct11 | [T Ty e @ Basic Engineeting Lot W finished; exc tatics turbine fable; loa lgmns will be provided & 11 [ i |y

‘ MVV D 10170 Check Basic Engineering Lot W 10 11-Oct-11 24-Oct-11 B : ¢eck Basi ginédring Lot

‘ MVV D 10172 Place engineering order to turbine supplier 0 27-Jun-11 27-Jun-11 lace engineerir rdéyh urbine supplier

‘ MVV D 10174 Statics turbine table 175 27-Jun-11 12-Mar-12 | — 6 tdble

‘ MVV D 10180 Civil design freeze Lot W (Water / Stea... 0 24-Oct-11 ¢ Civi gn:freeze Lat:W ( 1/ Sleam) - {except turbine table)

‘ MVV D 10190 Basic Engineering Lot E finished 0 oaNov-11 [ @ Basic Engineering Lot E finished:

‘ MVV D 10200 Check Basic Engineering lot E 10 07-Nov-11 18-Nov-11 B chec

‘ MVV D 10210 Civil design freeze Lot E (Electrical) 0 18-Nov-11 @ Civil desi trical

‘ MVV D 10212 Advance Civil Information from LoT K,R... 0 05-Jul-11 vance Civil Infarmatidn:frdm LoT K/R,W and E

‘ MVV D 10218 Civil Information Issue for Lot W 0 30-Aug-11* ® Civil Information Issue for Lo

‘ MVV D 10220 Civil Information Issue for Lot E 0 o6-Sep-11* [ Lii i T i A e # Civil Infarmatian issue for, Lot E

‘ MVV D 10225 Definite interface data Lot B 20 22-Nov-11 19-Dec-11

‘ MVV D 10230 Check interface data lot B: completenes... 5 20-Dec-11 09-Jan-12

‘ MVV D 10240 Civil design freeze Lot B (Civil) 0 09-Jan-12

‘ MVV D 10250 Prepare overall arrangement diagrams 124 05-Jul-11 09-Jan-12

‘ MVV D 10260 Planning Permit 0 23-Apr-12*

‘ MVV D 10270 Place Order Stage 2 to suppliers lot K, I... 5 23-Apr-12 27-Apr-12

‘ MVV D 10280 Start Detail Engineering Lot K, R, W an... 0 30-Apr-12

‘ MVV D 10290 Functional descriptions, P&I-diagrams: ... 38 30-Apr-12 22-Jun-12

‘ MVV D 10300 Functional descriptions, P&l-diagrams: ... 21 22-Jun-12 20-Jul-12

‘ MVV D 10310 39 Final instrument and consumer lists 63 30-Apr-12 27-Jul-12

‘ MVV D 10320 Function plans and control sequences: 8... 24 30-Jul-12 31-Aug-12

‘ MVV D 10330 Function plans and control sequences: 1... 20 03-Sep-12 28-Sep-12

‘ MVV D 10340 End of detail Engineering Lot K, R, W a... 107 30-Apr-12 28-Sep-12

‘ Earthworks modelling 85 05-Jul-11 01-Nov-11

‘ CN-00210 Ground modeling and Finished Levels 20 05-Jul-11 01-Aug-11 f d mbdeling and Finished Levels:

‘ CN-00220 Excavations & Reduced levels GA s 15 02-Aug-11 22-Aug-11

‘ CN-00230 Geotechnical Design - Main EfW Plant ... 20 23-Aug-11 20-Sep-11

‘ CN-00240 Geotechnical Design - External Works 20 07-Sep-11 04-Oct-11

‘ CN-00250 Earthworks Design: Acceptance 20 05-Oct-11 01-Nov-11

‘ Trial Piles 95 17-May-11  28-Sep-11

| Trials 20 17-May-11 14-Jun-11

‘ Approval 60 15-Jun-11 07-Sep-11 .

‘ Procurement 15 08-Sep-11 28-Sep-11

‘ ALL LOTS - Layouts & Building Dimensions 0 05-Jul-11 05-Jul-11 :

‘ GHA D81560 ALL LOTS - Layouts & Building Dimensi... 0 05-Jul-11 T[OTALLT it iiding Dimenisidn

‘ GHA D81570 Site Layout 0/ 05-Jul-11 i Site Layput

‘ GHA D81580 Access Layout 0 05-Jul-11 1 Access Layou

‘ GHA D81590 Access Bridge 0 05-Jul-11 <> cess Bridge:

‘ GHA D81600 Plan Dimensions 0/ 05-Jul-11 ! Plan Dimension

‘ GHA D81610 Building Envelope 0/ 05-Jul-11 | &1 Building Enyeiop

‘ GHA D81620 Surface Water Drainage 0 05-Jul-11 <> riace Water, Drainy

‘ M&E WORKING PLANS RELEASED 193 01-Jul-11 09-Jan-12 :

| Design Period 126 01-Jul-11 09-Jan-12  ——— | — ———

‘ Approval 0 | A

\ Procurement 0

\ SW Drainage 82 23-Dec-11  02-May-12

| Design Period 82 23-Dec-11 02-May-12 1

\ Approval 30 21-Feb-12 02-Apr-12

| Procurement 15 03-Apr-12 25-Apr-12

‘ FW Drainage 75 02-Aug-11 15-Nov-11

| Design Period 30 02-Aug-11 13-Sep-11 S

| Approval 30 14-Sep-11 25-Oct-11 [

| Procurement 15 26-Oct-11 15-Nov-11 [EEEERE |

\ Weighbridge 80 16-Aug-11  06-Dec-11 R

‘ Design Period 75 16-Aug-11 29-Nov-11 | ey IR w’ _ ‘7 7‘” _ ”‘7‘

\ Approval 30 05:0ct11  15-Nov-11 L

| Procurement 15 16-Nov-11 06-Dec-11 EREENEREN |

‘ External Pavements and Access Roads 65 07-Sep-11 06-Dec-11 R

| Design Period 20 07-Sep-11  04-Oct11 || i d| (il fiit bREEl R WA L

| Approval 30 05-Oct-11 15-Nov-11 U]

| Procurement 15 16-Nov-11 06-Dec-11 S|

; Date Revision Checked | Approved
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= Remaining Level of Effort I Critical Remaining Work
== Actual Level of Effort < Start Milestone
L] - = . . . .
Kier Construction Ltd e e & Fineh Hlestone
I Actual Work
| I Remaining Work
Activity ID Activity Name: Original [ Start Finish | 2011 T 2012 T 2013 T 2014 T 2015
ST O NT D[ J F M TApril[May [June[Juy [ AT ST O] NJT D [ J [ F ] M [April]May[June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F M T April [ May [June [ July [ A S O [ N D[ J F M T April | May
duration INERE NENE NENEDNERENERE I NEI EN| INERE JNENENERENERE T INENEDNENENERENERE 1 INENENERENENENENE T [NENENENENERL [NENENERENERE 1
Access Bridge 111 14-Sep-11 29-Feb-12 ! R L
Design Period 96 14-Sep-11  08-Feb-12 —
Approval 71 19-Oct-11 08-Feb-12
Procurement 71 09-Nov-11 29-Feb-12
Waste Bunker 146 27-Jun-11 31-Jan-12
Design Period 146 27-Jun-11 31-Jan-12
Approval 59 09-Aug-11 31-Oct-11
Procurement 44 21-Sep-11 21-Nov-11
Bottum Ash Bunker 149 05-Jul-11 13-Feb-12
Design Period 149 05-Jul-11 13-Feb-12
Approval 54 27-Sep-11 09-Dec-11
Procurement 39 08-Nov-11 13-Jan-12
Bale Store 171 27-Jun-11 06-Mar-12
Design Period 171 27-Jun-11 06-Mar-12
Approval 66 27-Sep-11 10-Jan-12
Procurement 51 08-Nov-11 31-Jan-12
Bailing Area 110 27-Sep-11 12-Mar-12
Design Period 110 27-Sep-11 12-Mar-12
Approval 26 22-Nov-11 10-Jan-12
Procurement 15 11-Jan-12 31-Jan-12
Urea & Oil Storage 86 26-Sep-11 06-Feb-12
Design Period 71 26-Sep-11 16-Jan-12
Approval 46 31-Oct-11 16-Jan-12
Procurement 31 12-Dec-11 06-Feb-12
Turbine Hall 175 05-Sep-11 23-May-12
Design Period 175 05-Sep-11 23-May-12
Approval 90 10-Oct-11 24-Feb-12
Procurement 74 22-Nov-11 16-Mar-12
Flue Gas 86 10-Oct-11 20-Feb-12
Design Period 86 10-Oct-11 20-Feb-12
Approval 41 14-Nov-11 23-Jan-12
Procurement 26 09-Jan-12 13-Feb-12
Fabric Filter Area 131 10-Oct-11 25-Apr-12
Design Period 116 10-Oct-11 02-Apr-12
Approval 91 14-Nov-11 02-Apr-12
Procurement 76 09-Jan-12 25-Apr-12
Boiler Area 121 27-Sep-11 27-Mar-12
Design Period 121 27-Sep-11 27-Mar-12
Approval 56 01-Nov-11 31-Jan-12
Procurement 41 13-Dec-11 21-Feb-12
ACC 91 25-Oct-11 13-Mar-12
Design Period 76 25-Oct-11 21-Feb-12
Approval 51 29-Nov-11 21-Feb-12
Procurement 40 18-Jan-12 13-Mar-12
Tipping Hall 110 05-Jul-11 06-Dec-11
Design Period 110 05-Jul-11 06-Dec-11
Approval 65 09-Aug-11 08-Nov-11
Procurement 50 21-Sep-11 29-Nov-11
Admin Block 129 05-Jul-11 16-Jan-12
Design Period 129 05-Jul-11 16-Jan-12
Approval 35 24-Oct-11 09-Dec-11
Procurement 20 05-Dec-11 13-Jan-12
Water Treatment 125 25-Oct-11 02-May-12
Design Period 125 25-Oct-11 02-May-12
Approval 60 29-Nov-11 05-Mar-12
Procurement 49 18-Jan-12 26-Mar-12
Electrical Building 174 05-Jul-11 19-Mar-12
Design Period 174 05-Jul-11 19-Mar-12
Approval 65 13-Sep-11 12-Dec-11
Procurement 15 13-Dec-11 16-Jan-12
and L] ilding 70 26-Sep-11 13-Jan-12
Design Period 66 26-Sep-11 09-Jan-12
Approval 30 31-Oct-11 09-Dec-11
Procurement 15 12-Dec-11 13-Jan-12
Architecture 159 05-Jul-11 27-Feb-12
GHA D85410 Tipping Hall 79 05-Jul-11* 24-Oct-11
GHA D85420 Administration Building 79 05-Jul-11 24-Oct-11
GHA D85430 Water Treatment Building 61 27-Sep-11 20-Dec-11
GHA D85440 Waste Bunker 41 27-Sep-11 22-Nov-11
GHA D85450 Bailing Area 41 27-Sep-11 22-Nov-11
GHA D85460 Bottom Ash Bunker 79 05-Jul-11 24-Oct-11
GHA D85470 Bottom Ash Unloading 79 05-Jul-11 24-Oct-11
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= Remaining Level of Effort I Critical Remaining Work
== Actual Level of Effort < Start Milestone
% KIER Kier Construction Ltd L
I Actual Work
I Remaining Work
Activity ID Activity Name: Original [ Start Finish | 2011 | 2012 T 2013 2014 T 2015
S [0) NT D[ J F M TApril[May [June[Juy [ AT ST O] NJ D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F [ M TAprl] May [June] Jul S [ pril [ May [June [ July [ A O | D[ J F M T April | May
Juration 1 1 1 1 1 1 1 1] 1] [EBE 1 1 1 1 1 1 1 1] 1] 1 1 1 1 1 1 1 1 1 1 1 1 1
GHA D85480 Switchroom Building 79 05-Jul-11 24-Oct-11
GHA D85490 QOils Store 25 26-Sep-11 28-Oct-11
GHA D85500 Boiler House 51 27-Sep-11 06-Dec-11 ‘
GHA D85510 Turbine Hall 49 25-Oct-11 13-Jan-12 Halli
GHA D85520 Fabric Filter Room 69 11-Oct-11 27-Jan-12 i
GHA D85530 Workshop 71 31-Oct-11 20-Feb-12
GHA D85540 ACC - Ribs 64 25-Oct-11 03-Feb-12 Rib:
GHA D85550 External Works Details 80 25-Oct-11 27-Feb-12 terhal rks Detall
Temporary works design 80 02-Aug-11 22-Nov-11
CN-03010 Temp Works: Laydown Facilities 20 02-Aug-11 30-Aug-11 Tem| arks: L V' Fatilities
CN-03020 Temp Works: Temp Roads and Facilites 20 02-Aug-11 30-Aug-11 —
CN-03030 Temp Works - Acceptance 20 31-Aug-11 27-Sep-11
CN-03040 Tower Crane Design: for MVV & Kier 20 28-Sep-11 25-Oct-11
CN-03050 Crane Design Layout - Acceptance 20 26-Oct-11 22-Nov-11
Structural Steelwork 225 11-Oct-11 10-Sep-12
SS D10100 Design Summary 135 11-Oct-11 02-May-12
SS D10200 Workshop Pile - MVV & KCL Approval 30 03-May-12 15-Jun-12
SS D10300 Workshop Bldg Pile - CLO & EA Approval 60 18-Jun-12 10-Sep-12
Design D FO and F1 as 140 04-Jul-11 30-Jan-12
A9530 Boiler FO 0 01-Aug-11*
A9540 Bunker FO 0 08-Aug-11
A9550 Bottom Ash Bunker FO 0 08-Aug-11
A9560 Bailing Area FO 0 21-Oct-11
A9570 Bale Store FO 0 08-Aug-11
A9580 Urea & Oil Storage FO 0 05-Sep-11
A9590 Turbine Hall FO 0 05-Sep-11
A9600 ACC FO 0 07-Oct-11
A9610 Flue Gas FO 0 22-Aug-11
A9620 Tipping Hall FO 0 01-Aug-11
A9630 Electrical Building FO 0 04-Jul-11
A9640 Stair Tower FO 0 05-Sep-11
A9650 Adminstration Block FO 0 05-Sep-11
A9660 Water Treatment FO 0 05-Sep-11
A9670 Workshop/Storage Building FO 0 26-Sep-11
A9680 Weighbridge/Gatehouse FO 0 07-Sep-11
A9730 Underground Services FO 0 15-Sep-11
A9740 Boiler F1 0 12-Dec-11
A9750 Bunker F1 0 19-Sep-11 ¢ Bunker Fr1
A9770 Bottom Ash Bunker F1 0 28-Oct-11 ¢ Boltom:Ash Bunker F1
A9780 Bailing Area F1 0 19-Dec-11 ¢ BailingiArea F
A9790 Bale Store F1 0 21-Nov-11 # B4l i
A9800 Urea and Oil Storage F1 0 28-Oct-11 @ Ur i} StofageiFi1
A9810 Turbine Hall F1 0 10-Jan-12 ® Turbine Hall F
A9820 ACC F1 0 12-Dec-11 $ AGCFi
A9830 Flue Gas F1 0 02-Dec-11
A9840 Tipping Hall F1 0 13-Sep-11 ®: Tipping Hal
A9850 Electrical Building F1 0 31-Oct-11 ® E I Buiding: F'1
A9860 Stair Tower F1 0 31-Oct-11 o Stair Toper Ft
A9870 Administration Block F1 0 28-Oct-11 * Blogk
A9880 Water Treatment F1 0 10-Jan-12 ®: \Vater T F1
A9890 Workshop/Storage Building F1 0 21-Oct-11 @ Warkst Building iF1
A9900 Weighbridge/Gatehouse F1 0 22-Nov-11 $ Welof tehouse F
A9910 Access Bridge F1 0 21-Sep-11 ® Accest Bridge F1
A9920 SW Drainage F1 0 30-Jan-12 * Drainage F
A9930 FW Drainage F1 0 30-Jan-12 L 4 Drainage
A9940 External Pavements F1 0 30-Jan-12 ¢ Exterhal f F
Procurement 552 10-Oct-11 15-Jan-14
Rotary Piling 75 25-Jan-12 11-May-12
P00010 Prepare Piling Enquiry 10 25-Jan-12 07-Feb-12 ! Prepare; Rilir naui
P00020 Solicitation / Tendering 20 08-Feb-12 06-Mar-12 — h | Tendeti
P00030 Review Tenders 5 07-Mar-12  13-Mar-12 CH B Revid Teridets
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| KIER

Kier Construction Ltd

Remaining Level of Effort [ Critical Remaining Work

Actual Level of Effort <o
Primary Baseline

Start Milestone
@ Finish Milestone

Actual Work
Remaining Work
Activity 1D Activity Name: Original | Start Finish 2077 0 2013 2014
. F M TApril[ May [June[ Juy [ A ] S J M T April | May [ June [ Jul N [ F T M TApril[ May JJune[ July | S pril [ May [June [ July [ A O |
‘ P00040 Place Order )U’aﬂoz 13-Mar-12 ol l 1 l H l EI '!Pa%é !3 EJe 1 l 1 l 1 l l 1 l I : :
‘ P00050 Piling General Arrangement 10 14-Mar-12 27-Mar-12 ! P.
‘ P00060 Piling Review and Acceptance 20 14-Mar-12 12-Apr-12 — R
‘ P00070 Rebar Procurement / Delivery Start on ... 30 28-Mar-12 11-May-12 | R
‘ P00080 Mobilise Plant To Site 20 13-Apr-12 11-May-12 :
| Structural Steelwork 453 10-Oct-11 14-Aug-13
‘ P01010 Instruction to Proceed on Geometrical / ... 0 10-Oct-11
‘ P01020 Steel construction drawings overview 20 11-Oct-11 07-Nov-11
‘ P01025 Prelim Loads: Foundation Design 10 18-Oct-11 31-Oct-11
‘ P01030 Main Frame Design 40 08-Nov-11 16-Jan-12
‘ P01040 Final Loads (Foundations); Minor Info C... 0 16-Jan-12
‘ P01050 Build Model 25 17-Jan-12 20-Feb-12
‘ P01060 GA - Structural steelwork drawings 30 31-Jan-12 12-Mar-12
‘ P01070 Structural steelwork Model Sign-off 20 06-Mar-12 02-Apr-12
‘ P0O1110 Cast-in ltems and HD Bolt Assembly de... 10 03-Apr-12 18-Apr-12
‘ P01120 HD Bolts Details and Fabrication 10 19-Apr-12 02-May-12
‘ P0O1140 Detailed Connections Design 35 03-May-12 22-Jun-12
‘ P01150 Detailed / Fabrication Drawings 40 25-Jun-12 17-Aug-12
‘ P01210 Issue Cast-in HD Bolts assembilies to site 20 03-May-12 01-Jun-12
‘ P01215 Fabrication - Ext Frame: Secondary Ste... 40 20-Sep-12 15-Nov-12
‘ P01220 Fabrication - Ext Frame: Waste Bunker 60 15-Nov-12 21-Feb-13
‘ P01230 Fabrication - Ext Frame: Tipping Hall, O... 60 21-Feb-13 21-May-13
‘ P01250 Fabrication - Ext Frame: Flue Gas 60 21-May-13 14-Aug-13
| Jump form 110 22-Feb-12  30-Jul-12
‘ P04010 Prepare formwork Enquiry 10 22-Feb-12 06-Mar-12
‘ P04020 Solicitation / Tendering 20 07-Mar-12 03-Apr-12
‘ P04030 Review Tenders 10 04-Apr-12 19-Apr-12
‘ P04040 Place Order for formwork 0 19-Apr-12
‘ P04050 Formwork Detailed Arrangement / Interf... 20 20-Apr-12 18-May-12
‘ P04060 Formwork Review and Acceptance 20 21-May-12 18-Jun-12
‘ P04070 Formwork Fabrication / Delivery Start o... 30 19-Jun-12 30-Jul-12
‘ P04080 Mobilise Plant and Materials to Site 20 03-Jul-12 30-Jul-12
| Weighbridge 170 07-May-13  15-Jan-14
‘ P05010 Prepare Enquiry 10 07-May-13 20-May-13
‘ P05020 Tendering / Solicitation 15 21-May-13 11-Jun-13
‘ P05030 Review Tenders and place order 15 12-Jun-13 02-Jul-13
‘ P05050 Design Info 20 03-Jul-13 30-Jul-13
‘ P05060 Weighbridge Review and Acceptance 30 31-Jul-13 11-Sep-13
‘ P05070 Fabrication and Delivery 80 12-Sep-13 15-Jan-14
‘ Cladding 200 25-Oct-12 21-Aug-13
‘ P02010 Place Order 0 25-Oct-12
‘ P02020 Lead-in Time - Tipping Hall 60 17-Jan-13 15-Apr-13
‘ P02030 Lead-in Time - Waste Bunker 60 28-Feb-13 29-May-13
‘ P02040 Lead-in Time - Boiler House 60 15-Apr-13 10-Jul-13
‘ P02050 Lead-in Time - Flue Gas 60 29-May-13 21-Aug-13
| Services contract 169 10-Jan-12  07-Sep-12
‘ P03010 Detailed Design Development 60 10-Jan-12 02-Apr-12
‘ P03020 Process / Client Approval 50 21-Feb-12 02-May-12
‘ P03040 Lead-in and Procurement 100 18-Apr-12 07-Sep-12
\ Tipping hall doors 270 31-Aug-12 03-Oct-13
‘ P14980 Prepare Enquiry - Doors 10 31-Aug-12 13-Sep-12
‘ P14990 Tendering / Solicitation 15 14-Sep-12 04-Oct-12
‘ P15000 Review Tenders and place order 15 05-Oct-12 25-Oct-12
‘ P15010 Design Info 20 26-Oct-12 22-Nov-12
‘ P15020 Review and Acceptance 30 23-Nov-12 17-Jan-13
‘ P15030 Fabrication and Delivery 180 18-Jan-13 03-Oct-13 I
‘ Documentation 712 27-Apr-11 18-Mar-14
‘ DC 10000 Issue Commissioning Spare Parts List 0 01-Nov-12 i
‘ DC 10010 Issue Commissioning and Testing M S 0 07-Mar-13 @ Issue Commissioning and Test
‘ DC 10020 Confirm Start Date for Commissioning 0 05-Sep-13 & Confirt i
‘ DC 10030 Confirm Start Date for Hot Commissioning 0 18-Mar-14 fi 35‘ Date f
\ Monthly Report Dates 245 08-Jul-11 06-Jul-12
Date Revision
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B KIER

Remaining Level of Effort [ Critical Remaining Work
Actual Level of Effort < Start Milestone
Primary Baseline @ Finish Milestone

Remaining Work

Kier Construction Ltd — o 2

Activity ID ‘Activity Name! Original| Start Finish | 2011 | 2072 2073 | 2014 T 2015
[0) N T D] F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F M T April [ May [June [ July [ A S O [ N D[ J F M T April | May
Juration 1 1 1 1 1 1 1 1] 1 1 1 1 1 1 1 1 1 1] 1] 1 1 1 1 1 1 1] 1] 1 1 1 1 1 1 1 1 1] 1 1 1 1 1
DC 10040 Monthly Report July 2011 0 08-Jul-11* onthly: FReport July:
DC 10050 Monthly Report August 2011 0 05-Aug-11* onthly. Report:Augist 20
DC 10060 Monthly Report September 2011 0 02-Sep-11* onthly: Replort:S rider 2011
DC 10070 Monthly Report October 2011 0 07-Oct-11* onth)
DC 10080 Monthly Report November 2011 0 04-Nov-11*
DC 10090 Monthly Report December 2011 0 02-Dec-11*
DC 10100 Monthly Report January 2012 0 09-Jan-12* 20
DC 10110 Monthly Report February 2012 0 02-Feb-12* bruaty: 20:
DC 10120 Monthly Report March 2012 0 02-Mar-12* onfhiy; RérortMareh 2012
DC 10130 Monthly Report April 2012 0 10-Apr-12* thly Report Aptil;20
DC 10140 Monthly Report May 2012 0 04-May-12* onthly: Repoyt:May: 20112
DC 10150 Monthly Report June 2012 0 01-Jun-12* onthiy Report|June 2012,
DC 10160 Monthly Report July 2012 0 06-Jul-12* dnthllyl Redort| July 120
Consents 186 27-Apr-11 31-Jan-12
DC 10170 Planning Consent and the Environmenta... 0 20-Oct-11* Planning Consent and the Ehvironmiehtal Pertmit
DC 10180 Agreements for the use of any temporar... 0 20-Oct-11* greements:for the bise af lany temporary parking, laydo torag
DC 10190 Issue F10 Notification 0 20-Oct-11* sspie: 10 Notffication:
DC 10200 Section 61 of UK Control of Pollution Ac... 0 20-Oct-11* Sbetioni6i of UK Gdnitrol of Pollutioh Act 1974
DC 10210 Access - Leases, wayleaves, easement... 0 20-Oct-11*
DC 10220 Permanent discharge consents for the s... 0 20-Oct-11*
DC 10230 Trade effluent discharge consent to foul ... 0 20-Oct-11*
DC 10240 Consents to Secretary of State for Defe... 0 20-Oct-11*
DC 10250 Approval of reserved matters 0 20-Oct-11*
DC 10260 Requirements of all competent authoriti... 0 20-Oct-11*
DC 10270 Consents of Base and/or Blackies Wood 0 20-Oct-11*
DC 10280 Temporary Discharge consents for carry... 0 31-Jan-12*
DC 10290 Land drainage consents necessary for t... 0 20-Oct-11*
DC 10300 Buildings regulations consents 0 27-Apr-11*
DC 10310 Fire safety risk assessment 0 20-Oct-11* : safety sk as
DC 10320 Contractors permission, consents and s... 0 27-Apr-11* nsdnts byrlty clearance
Mobilisation and Enabling Works 174|30-Aug-11 | 16:May-12
Milestones 66 30-Jan-12 02-May-12
P90518 Start Milestone 0 30-Jan-12*
P90528 Finish Milestone 0 02-May-12*
P90558 New Bullpoint Access Road Available fo... 0 23-Apr-12
Prepare Documentation, Carry Out Surveys 165 30-Aug-11 02-May-12 |:
P1010 Prepare Construction Phase Plan, CEM... 40 30-Aug-11* 24-Oct-11 .
P1013 Design of access road 20 17-Oct-11* 11-Nov-11
P1014 Street Works Licence Applications (Sec... 60 25-Oct-11 30-Jan-12*
P1015 Design of weighbridge 20 14-Nov-11 09-Dec-11
P1016 Approvals and procurement period 20 12-Dec-11 20-Jan-12
P1017 Approvals and procurement period 20 12-Dec-11 20-Jan-12
P1018 Mobilise site 10 28-Jan-12* 03-Feb-12
P1019 Install temporary mobilisation accomoda... 2 30-Jan-12* 31-Jan-12 SO T ry )  acopirio HEREINIEaINn T e e e e
P1030 Topo survey 5 19-Apr-12 26-Apr-12 B ropd su !
P1040 Eco survey 5 19-Apr-12 26-Apr-12 ! Eco sun
P1050 Stats survey 5 26-Apr-12 02-May-12 B Siats durve
P1060 Joint preconstruction condition survey 5 26-Apr-12 02-May-12* B J6int préconstructi ndition survey|
Construct New Access Road (370m) 51 08-Feb-12  20-Apr-12 |\ ||| Vi
P5010 Establish site boundary and car park div... 5 08-Feb-12 14-Feb-12 v Al drpa ior
P5020 Excavate existing concrete block surfacing 4 10-Feb-12 15-Feb-12 e lock sprfading:
P5030 Test formation 1 16-Feb-12 16-Feb-12
P5040 Place stone fill embankment and compa... 12 16-Feb-12 02-Mar-12 bankment and (B400m3)
P5041 Construct Acousticfence(piled option) (-... 20 23-Feb-12 21-Mar-12 /0 e (plled: aption) ({37
P5042 Sub base 5 05-Mar-12 09-Mar-12
P5050 Drainage 8 12-Mar-12 21-Mar-12
P5070 Kerbs and back edgers 16 16-Mar-12 10-Apr-12 % jger
P5071 Ducts 8 23-Mar-12 03-Apr-12 Dt
P5081 Gullies and Spurs 7 26-Mar-12 03-Apr-12 | Gullies; and: Spurs;
P5090 Crash barriers under viaduct 2 11-Apr-12 12-Apr-12 | Crashibatr nder viadupt
P5100 Surfacing 5 13-Apr-12 19-Apr-12 B syfradi
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= Remaining Level of Effort I Critical Remaining Work
== Actual Level of Effort < Start Milestone
% KIER Kier Construction Ltd L
I Actual Work
I Remaining Work
Activity ID Activity Name: Original [ Start Finish | 2011 | 2012 T 2013 T 2014 T 2015
S N T D] F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F T M TAprl[May [June] July [ A O | D[ J F M T April [ May |
Juration 1 El [ 1 | 1 1 1 [HEI TIYTT [T 1 1 1 [HEI J 11 1 1 1 ERNERERE JT1 1 1 1 1 1] 1 1 [HERE JT1 1 | 1 1 J 1 1 1 1]
P5110 White lining 1 20-Apr-12 20-Apr-12 I W hite: lihing
Construct New Site Security Fence Lines (1340m) 40 01-Feb-12 27-Mar-12
P6000 Construct New Site Security Fence Line... 40 01-Feb-12 27-Mar-12 ConstructiNew Sitd Secutity Fehce Lines (1 34am);
C New Site y Fence (F i of MOD Bdg... 40 01-Feb-12 27-Mar-12
P7000 Construction New Site Boundary Fence ... 40 01-Feb-12 27-Mar-12 Construction:New: Site| Baundary Fenge (765m
Divert Services For Access Road 52 05-Dec-11 28-Feb-12
P8010 Place orders for utilities diversions 0 05-Dec-11* ities diversio:
P8020 Utilities' approval period 30 05-Dec-11 27-Jan-12 raval geri
P8030 Excavate trenches and protection slab 7 01-Feb-12 09-Feb-12 tren: nd protection slal
P8040 Remove trees and vegetation (MOD land) 5 03-Feb-12 09-Feb-12 B! Remmove trees and n (MQD land)
P8050 Utilities divert services 10 10-Feb-12 23-Feb-12 B Utities divert kérvices
P8060 Cast concrete protection slab across jun... 3 24-Feb-12 28-Feb-12 Cast conal tectipn slalh a¢rpss junctip
C Camels Head J Road Works 66 30-Jan-12 02-May-12
P9010 Establish, modify & remove traffic mana... 2 30-Jan-12 31-Jan-12 = madify & remove traffic management
P9011 Erect and commission new traffic signals 5 10-Feb-12 16-Feb-12
P9012 Chain link fencing north side - replace 1... 5 05-Mar-12 09-Mar-12
P9013 Soft Landscaping 5 12-Mar-12 16-Mar-12
P9014 General planning & surfacing works 5 26-Apr-12 02-May-12
P9015 Road Markings 3 26-Apr-12 30-Apr-12
Construct new island and pedestrian crossing 24 30-Jan-12 01-Mar-12
Construct new layby & bell mouth for right turn 14 01-Feb-12 20-Feb-12
Construct third traffic lane & southern footway 28 02-Mar-12 12-Apr-12
Alterations to central reservation 9 13-Apr-12 25-Apr-12
Site Establishmet and Car Park 60 01-Feb-12 26-Apr-12
P10010 Site survey 5 01-Feb-12 07-Feb-12
P10030 Clear site and trim surface 3 08-Feb-12 10-Feb-12
P10040 Lay ducts for temporary service connect... 20 13-Feb-12 09-Mar-12
P10041 Set out accomodations units 1 13-Feb-12 13-Feb-12
P10042 Place stone base for accom' units and c... 3 14-Feb-12 16-Feb-12
P10043 Install FW drainage for accom units 5 17-Feb-12 23-Feb-12
P10044 Cast plinths for accomodations units (90... 18 24-Feb-12 20-Mar-12
P10045 Install bunded diesel tanks 10 12-Mar-12* 23-Mar-12
P10050 Temporary service connections 5 12-Mar-12 16-Mar-12
P10051 Lead time for telephone / internet conne... 25 19-Mar-12 24-Apr-12
P10060 Install temporary wheelwash area 2 19-Mar-12 20-Mar-12
P10110 Install accomodation units (75n0.) 20 21-Mar-12 19-Apr-12
P10130 Connect temp. services 5 20-Apr-12 26-Apr-12
Construct Bull Point Access Road (200m x 7m) 56 01-Feb-12 20-Apr-12
P11010 Establish site boundary and access dive... 5 01-Feb-12 07-Feb-12 H e lish site Bouhdary an cel iversior
P11020 Service diversions 3 08-Feb-12 10-Feb-12 B ‘Senice! di igr
P11030 Remove topsoil and existing car park su... 3 13-Feb-12 15-Feb-12 1! Retbve tobsdilland ekisting!caf park burfac ng
P11040 Construct temporary runoff bunds and p... 3 16-Feb-12 20-Feb-12 B struct tempaqrary runoff; bun d pumpirig: arrangement:
P11050 Excavate to formation and form batters 6 21-Feb-12 28-Feb-12 rhationiand fdrin; batters
P11060 Place sub-base and compact 7 29-Feb-12 08-Mar-12 se'ar Hact
P11070 Drainage 8 06-Mar-12 15-Mar-12
P11080 Ducts 5 16-Mar-12 22-Mar-12
P11090 Kerbs and back edgers 8 23-Mar-12 03-Apr-12 Al ackiedge!
P11100 Crash barriers adjacent to creek 3 04-Apr-12 10-Apr-12 r 'to creel
P11110 Restore bank of creek 2 11-Apr-12 12-Apr-12 | of ¢reek
P11120 Milling to existing road surface 1 13-Apr-12 13-Apr-12 | illing t isting'r rfal
P11130 Surfacing 3 16-Apr-12 18-Apr-12 ]
P11140 White lining 1 19-Apr-12 19-Apr-12 |
P11150 Remove temporary fencing and diversions 1 20-Apr-12 20-Apr-12 o I Reiof & tdmparary fencing al iversion:
Construct Weighbridge Area & Office 39 01-Feb-12 26-Mar-12
P12010 Excavate & blind weighbridge foundations 5 01-Feb-12 07-Feb-12 B E Bl bri foundation:
P12020 Set up dewatering system 3 08-Feb-12 10-Feb-12 { SN B tdewatérir
P12030 Cast weighbridge bases 3 13-Feb-12 15-Feb-12
P12040 Cast weighbridge walls 12 16-Feb-12 02-Mar-12
P12050 Cast plinths and benching 2 05-Mar-12 06-Mar-12 ! i
P12060 Install ducting and drainage 4 07-Mar-12 12-Mar-12 in:
P12070 Backfill and compact to outsides 2 13-Mar-12 14-Mar-12 l Badkfill and ¢ompait i
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= Remaining Level of Effort I Critical Remaining Work
== Actual Level of Effort < Start Milestone
% KIER Kier Construction Ltd L
I Actual Work
I Remaining Work
Activity ID Activity Name: Original [ Start Finish | 2011 | 2012 T 2013 T 2014 T 2015
N T D] F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F M T April [ May [June [ July [ A O | D[ J F M T April | May
Juration 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1] 1] 1 1 1 1 1 1 1] 1] 1 1 1 1 1 1 1 1 1 1 1
P12080 Temporary backfill and compact to insides 2 15-Mar-12 16-Mar-12 I Thimbora dcp Ito inkides
P12090 Stone & trim for office base 1 19-Mar-12 19-Mar-12 tol trim for|office base
P12100 Blind base for office 1 20-Mar-12 20-Mar-12 nd:bake for office
P12110 Cast base 3 21-Mar-12 23-Mar-12 ]
P12120 Erect office (by others) 1 26-Mar-12 26-Mar-12 thers)
Prepare Laydown Area (13780m2) 26 24-Feb-12 30-Mar-12
P13010 Clear site and trim surface 10 24-Feb-12 08-Mar-12 = Cleay site and:trim surface|
P13020 Place stone capping and compact (250t... 16 09-Mar-12 30-Mar-12 B ‘pich istone c ping ard: compact: (250thk)
Site mobilisation 69 07-Feb-12 16-May-12
A9300 Site establishment and car park 22 07-Feb-12 07-Mar-12
A9310 Temp service connection 15 08-Mar-12 28-Mar-12
A9320 Site survey 10 08-Mar-12 21-Mar-12
A9330 Temporary wheelwash area 5 22-Mar-12 28-Mar-12
A9340 Bunded diesel tanks 10 22-Mar-12 04-Apr-12
A9350 Prepare laydown area 20 18-Apr-12 16-May-12
Preperation works 61 30-Jan-12 25-Apr-12
EW 1190 Re-position MoD fence 35 30-Jan-12* 16-Mar-12
EW 1200 Install new perimeter fence and site fence 40 06-Feb-12 30-Mar-12
EW 1210 Diversion of services 40 06-Feb-12 30-Mar-12
EW 1215 Weighbridge area and office 40 13-Feb-12 10-Apr-12
EW 1220 Construct new access road 40 20-Feb-12 17-Apr-12
EW 1225 Diversion road at RM barracks 55 07-Feb-12 25-Apr-12
Pre Construction Works 125| 08-Juk-11 13-Jan-12
Planning Permission 61 22-Jul-11 17-Oct-11
A9520 Planning Permission Clearance (10 wee... 50 22-Jul-11 03-Oct-11
A9690 Trial Pile Application Submitted 0 11-Aug-11
A9700 Trial Pile Application Validated 0 16-Aug-11
A9710 Public Consultation 0 06-Sep-11
A9720 Time Buffer 10 06-Sep-11 19-Sep-11
A9760 4 Weeks piling mobilisation 20 20-Sep-11 17-Oct-11
Whitecleaves Quarry Planning Permission 101 08-Jul-11 29-Nov-11
A10000 Application Received 0 08-Jul-11
A10010 Application Validated 0 11-Jul-11
A10020 Target Decision Date 0 29-Nov-11
Trial Piles 89 30-Aug-11 13-Jan-12
Milestones 0 03-Oct-11 03-Oct-11
Prepare Documents 29 30-Aug-11 07-Oct-11
Mobilisation 15 10-Oct-11 28-Oct-11
Piling 15 31-Oct-11 18-Nov-11
Testing 15 14-Nov-11 02-Dec-11
Evaluation and Analysis 20 05-Dec-11 13-Jan-12
Construction 497 27-Apr-12  06-May-14
Maintain Site 401 27-Apr-12 04-Dec-13
A9490 WBS Preliminaries 401 27-Apr-12 04-Dec-13
Earthworks and Drainage 147 27-Apr-12 22-Nov-12
0 WBSEWK WBS Earthworks 132 27-Apr-12 01-Nov-12
A1360 Initial site levelling to 7.2 and 8.6m AOD 10 27-Apr-12 11-May-12 % Initial site! levelling ta 7.2 al em AOD
A1370 Fill Zone B to +8.6m AOD 4 08-May-12 11-May-12 l Fill:Zone B:tp +8.6m D
A1380 Construct piling mat Zone B 10 14-May-12 25-May-12 ! onsttuct pilirg! matiZohe B!
A1390 Backfill zone B to +8.6m AOD 15 14-May-12 04-Jun-12 ! ckiill zang 1Bl tp 1+8:6m AQP)
A1420 Place drainage and manholes Zone B 25 05-Jun-12 09-Jul-12 Place drainadd arid: rharit vde)
A1425 Construct embankment around ACC's 10 05-Jun-12 18-Jun-12 f. ruct iefr ACC's
A1430 Excavate deep bunker to -1.00 AOD 5 17-Jul-12 23-Jul-12 (C ] deep bunkerito -1 Al
A1440 Install drainage outfall 15 14-May-12 04-Jun-12 ! Ihstall drainadd
A1450 Backfill against ash bunker 4 16-Aug-12 21-Aug-12 B ckfil sh Gunker:
A1460 Lime stabilisation of pile arisings 90 14-Jun-12 18-Oct-12
A1470 Construct piling mat boiler section and s... 2 22-Aug-12 23-Aug-12 B Constiuct pil g mat|bojler tion 1af =,,ar,
A1490 Construct retaining walls around bridge 25 20-Aug-12 24-Sep-12 [ nsfruct retainin s aroyind bridge
A1660 Backfill Zone A to +8.6m AOD 15 28-Sep-12 18-Oct-12 B 5l Zond nAOD
A1670 Ramp to tipping hall 10 19-Oct-12 01-Nov-12 . Rampito tipging hall
A1675 Place drainage and manholes Zone A 25 19-Oct-12 22-Nov-12 i Place dtair lahd fr o Zdne!A
A1690 Install temporary drainage swale Zone B 10 27-Apr-12 11-May-12 . Install temparar ir 'ohe B! H H
A1740 Install temporary drainage swale Zone A 10 27-Apr-12 11-May-12 Install temparar, ir one A
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Remaining Level of Effort [ Critical Remaining Work

Remaining Work

[ KIER Kier Construction Ltd — mwaane oo
_ I

Activity ID ‘Activity Name! Original| Start Finish | 2011 | 2072 2073 | 2014 T 2015
ST O NT D[ J F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JAprl][ May [June] July [ A S O] N D J [ F T M TAprl[May [June] July [ A S O [ N D[ J F M T April [ May |
Juration 1 1 El [EBE 1 | 1 1 1 [HEI TIYTT [T 1 1 1 [HEI J 11 1 1 1 ERNE 1] JT1 1 1 1 1 1] 1 1 [HERE JT1 1 | 1 1 1 1] J 1 1 1 1 1]
‘ A1970 Install temporary drainage outfall 10 04-May-12 18-May-12 st i fall
‘ Foundations 139 14-May-12 26-Nov-12 '
| Piling 121 14-May-12  31-Oct-12 ;
| Pile caps and ground beams 124 05-Jun-12 26-Nov-12
‘ Concrete structure 322 05-Jun-12 19-Sep-13
‘ 0 WBS Concrete WBS Concrete 214 05-Jun-12 17-Apr-13
| Floors 161 03-Jul-12 27-Feb-13
| Walls 296 11-Jul-12 19-Sep-13
‘ Steelwork 302 10-Oct-12 09-Jan-14
‘ 0 WBS Steelwork WBS Steelwork 302 10-Oct-12 09-Jan-14
‘ A7000 Erect waste bunker roof 24 20-May-13 21-Jun-13
‘ A7010 Erect Tipping hall columns and roof 20 24-Jun-13 19-Jul-13
‘ A7030 Erect Office steelwork 5 22-Jul-13 26-Jul-13
‘ A7035 Erect ECO3 steelwork 5 14-Aug-13 21-Aug-13
‘ A7040 Erect water treatment steelwork 10 13-Dec-13 09-Jan-14
‘ A7060 Install secondary steel work boiler house 20 26-Jun-13 24-Jul-13
‘ A7080 Install secondary steelwork turbine hall 5 31-Oct-13 06-Nov-13
‘ A7090 Install staircase and steel columns in tur... 5 10-Oct-12 16-Oct-12
‘ A7095 Erect workshop steelwork 5 28-Feb-13 06-Mar-13
‘ Fire protection 137 08-Jul-13 29-Jan-14
‘ A7500 Concrete encasement of columns betw... 4 29-Jul-13 01-Aug-13
‘ A7510 Concrete encasement of columns betw... 4 10-Jan-14 15-Jan-14 s between er treatment
‘ A7520 Blockwork wall between TH and office 10 02-Aug-13 15-Aug-13
‘ A7530 Blockwork wall between TH and water t... 10 16-Jan-14 29-Jan-14
‘ A7540 Fire cladding between Wastebunker an... 4 08-Jul-13 11-Jul-13
‘ Cladding and noise i 291 28-Feb-13  06-May-14
‘ A9430 WBS Cladding 221 07-Mar-13 30-Jan-14
‘ A9450 WBS doors and windows 140 13-Sep-13 10-Apr-14
‘ A9460 WBS ancilliary works 291 28-Feb-13 06-May-14
| Tipping hall, Office and water treatment 128 22-Jul-13 30-Jan-14
\ Wastebunker and balestore 109 24-Jun-13 22-Nov-13
‘ ECO3/ IDfan 141 07-Mar-13 26-Sep-13
\ Boiler and turbine hall 114 26-Jun-13 04-Dec-13
\ Office building 183 05-Aug-13  06-May-14
‘ B1000 Hollow-rib flooring and concrete 20 05-Aug-13 02-Sep-13
‘ B1005 Installation of windows and external doors 20 18-Oct-13 14-Nov-13 indows and e:
‘ B1010 Floor screeding 10 18-Oct-13 31-Oct-13
‘ B1020 Construction of partition walls 40 01-Nov-13 09-Jan-14
‘ B1030 Electrical first fix 25 08-Nov-13 12-Dec-13
‘ B1035 Plumbing and sanitairy fixtures 30 29-Nov-13 23-Jan-14
‘ B1040 HVAC system installation 30 13-Dec-13 06-Feb-14
‘ B1050 Applying finishes 1st coat 25 17-Jan-14 20-Feb-14
‘ B1060 Installation of suspended ceiling 15 07-Feb-14 27-Feb-14
‘ B1065 Floor finishes 30 21-Feb-14 03-Apr-14 "
‘ B1070 Electrical second fix 25 21-Feb-14 27-Mar-14 g y f
‘ B1080 Finishes 10 28-Mar-14 10-Apr-14 L
‘ B1100 Signage , Fittings, Snags & builders clean 20 04-Apr-14 06-May-14 ighage!, IFittings, Shags & builders clea
‘ External works 451 05-Jun-12 02-Apr-14
‘ 0 WBS Externals WBS external structures 451 05-Jun-12 02-Apr-14
‘ A4120 Emergency generator 5 05-Jun-12 11-Jun-12
‘ A4180 Electrical substation 60 12-Jun-12 04-Sep-12
‘ A4190 Drawpits, ducts and pipe connections Z... 40 05-Jun-12 30-Jul-12
‘ A4220 Landscaping 5 05-Sep-12 11-Sep-12
‘ A4280 Drawpits, ducts and pipe connections Z... 40 19-Oct-12 13-Dec-12
| hardstanding and roads 451 05-Jun-12 02-Apr-14
| New Bridge 357 25-Sep-12 12-Mar-14
‘ Services and specialised installation 349 22-Oct-12 27-Mar-14
‘ OWBSM&E WBS Mechanical services 349 22-Oct-12 27-Mar-14 "
‘ A5200 Installation of cranes ash bunker 10 22-Oct-12 02-Nov-12 [ il T HENEEE !
‘ A5205 Installation of cranes turbine hall 10 12-Dec-12 08-Jan-13
‘ A5210 Installation of cranes waste bunker 10 20-May-13 03-Jun-13 ficranes wa uhker
‘ A5240 Installation of tipping hall doors 60 04-Oct-13 09-Jan-14 ing hall dpors
‘ A5260 Install weighbridges 10 16-Jan-14 29-Jan-14 r
‘ Louvres and smoke vents 114 15-Aug-13 05-Feb-14 |
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= Remaining Level of Effort I Critical Remaining Work
=== Actual Level of Effort <o Start Milestone
L] - = . . . .
KIER Kier Construction Ltd e ¢ Finieh Miestone
I Actual Work
| I Remaining Work
[Activity ID ‘Activity Name Original| Start Finish T 2071 | 2012 | 2013 | 2014 | 2015
ST O NT D[ J F M T April [ May [June[Juy | AT S T O N T D J [ F ] M TApril] May [June] Jul AT'S O NJT D J [ F ] M JApril[May [June[Juy [ AT ST O] NJT D JJFT MTApri]May[June[Juy] A S O [ N D[ J F M T April | May
Juration 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1] 1] 1 1 1 JERNENI DRI ERDNEI 1 1 1 1 1 1] 1 1 1 1 1
| Lifts 70 08-Jan-13 17-Apr-13 BRI i R
| Services installations 180 04-Jul-13 27-Mar-14
| Process installation B G| TR
\ Process equipment installation 277 05-Dec-12 30-Jan-14
| Boiler and Grate 255 15-Jan-13 28-Jan-14
\ Waste Crane and Bailing 83 20-May-13 13-Sep-13
| ACC and Auxillary Coolers 109 10-Jul-13 10-Dec-13
| Turbine 215 15-Jan-13  18-Nov-13
| Water Treatment Plant 125 25-Jul-13 30-Jan-14
‘ BoPLotW 150 18-Apr-13 18-Nov-13
‘ APC 220 05-Dec-12 29-Oct-13
‘ Stack 25 14-Aug-13 19-Sep-13
\ Commisioning and take-over 306 11-Dec-13 19-Mar-15
‘ C6000 Contractors Cold Commissioning Notice 0 11-Dec-13 # Contractars Cold:Gammissionir tice
‘ C7000 Cold commissioning 64 30-Jan-14* 01-May-14 e e e e e e e e T e e Cold: dommiksionirg;
‘ C7004 Employer issues notice 0 16-May-14 @ Emplayer issyes notice;
‘ C7008 Contractors hot commissioning notice 0 01-Apr-14 ®| Coritragtors tot comin ing hotice
‘ C7010 Hot commissioning 74 02-May-14 15-Aug-14 [ ENERe
‘ C7012 Hot Commissioning docs 0 08-Sep-14 ¢ Hot:. Cammissioning dacs
‘ C7014 Readiness docs 0 o2-Apr-14 [T E L e A e e e e T e e e # Readiness dogs!
‘ C7020 Readiness test 0 29-May-14* i S
‘ C7030 First delivery of waste 0 05-Jun-14*
‘ G7040 First fire with Waste 0 09-Jun-14*
‘ C7042 Acceptance Test 15 18-Jul-14 07-Aug-14
‘ C7044 Realiability Test 15 18-Jul-14 07-Aug-14
‘ C7046 Realiability Data 0 14-Aug-14
‘ C7050 Operational data recorded 0 12-Jun-14
‘ C7052 Trial Operation Programme 0 03-Jul-14
‘ C7054 28 Day Operation Completion & PG Te... 20 08-Aug-14 05-Sep-14
‘ C7056 Trial documentation 10 08-Sep-14 19-Sep-14
‘ C7058 Trial documentation amendment 0 26-Sep-14
‘ C7060 Performace guarantee test part 1 progr... 0 14-May-14 ! fe guarant
‘ C7062 Performance guarantee test part 1 certif... 0 05-Sep-14
‘ C7064 Commissioning and test report - Take O... 15 08-Sep-14 26-Sep-14
‘ C7068 Planned Service Commencement Date 0 08-Aug-14
‘ C7090 4000 hrs Acceptance Test completion 109 08-Aug-14 22-Jan-15
‘ C7094 Written Programme and Procedure 0 23-Oct-14
‘ C7100 Performance guarantee tests part 2 0 20-Feb-15
‘ C7110 Contractors performance guarantee report 0 19-Mar-15
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